
Regular Meeting​
Plattsburgh Public Library 

Board of Trustees 
Tuesday, February 24, 2026 

4:30 PM 
Agenda 

 
ANNUAL MEETING 

 
I.​ Call to Order 

II.​ Public Forum 
III.​ Approval of Minutes 

A.​ *Minutes from January 27, 2026 Meeting 
IV.​ Director’s Report 
V.​ Committee Reports 

A.​ Finance Committee (Chase) 
1.​ *Approval of Bills 
2.​ *Approval of Blanket Purchase Order (NYSEG) 

B.​ Community Engagement & Development Committee (Rebecca) 
C.​ Policy Committee (Nick) 

VI.​ Old Business 
VII.​ New Business 

A.​ *Annual Election of Officers 
B.​ *Annual Appointment of Committee Members 
C.​ Annual Conflict of Interest Questionnaire 
D.​ Director Evaluation 

VIII.​ Executive Session 
A.​ Union Contract Negotiations 

IX.​ Next Meeting: March 24, 2026, at 4:30 PM 
X.​ *Adjournment 

 
*Asterisks are items for board action. 

If you are unable to attend this meeting, please contact Ben Carman at (518) 536-7442 or 
carmanb@cityofplattsburgh-ny.gov as soon as possible. 

mailto:carmanb@cityofplattsburgh-ny.gov


Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
 Jan 27, 2026 4:30 PM

 
Call to Order 
President Rebecca Fox called the meeting to order at 4:32 PM. 
 
Trustees Present 
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Barbara Barry, Tamara 
Sutin 
 
Trustees Excused 
Wanda Carroll, Lori Neuhaus 
 
Representatives & Staff Present 
Ben Carman, Library Director 
Sarah Spanburgh, Assistant Library Director 
Betsy Smith, AFSCME Representative 
Sherry Silcio, Principal Clerk & AFSCME Representative 
 
Public Present 
Sarah Blaise, Alliance for Positive Health 
 
Public Forum 

●​ Betsy Smith reported that union representatives are proactively reviewing the 
contract in preparation for 2026 negotiations. 

●​ Principal Clerk Sherry Silcio shared that she will be on medical leave for six weeks, 
and a temporary clerk will be arranged for coverage. 

●​ The Board welcomed new City Council liaison Jennifer Tallon. 
 

Approval of Minutes 
Minutes from the November 17, 2025 meeting were approved on a motion by Nick Dubay, 
seconded by Seth Silver. Motion carried. 
 

 



Director’s Report 
●​ Library Director Ben Carman submitted a written report, highlighting the 2025 Year 

in Review community report and the upcoming online booklet showcasing library 
programs, activities, fundraising, and promotions. 

●​ Staff attended an additional Naloxone training session. 
●​ Sarah Blaise presented an overview of the Alliance for Positive Health’s Satellite Site 

program and services. 
 
Committee Reports 

●​ Finance Committee 
Chase Chen, Chair, reviewed recent committee discussions: 

●​ Closing out 2025 finances 
●​ Clarifying Tillson Trust disbursements 
●​ Reviewing city insurance coverage for the library collection 
●​ Investigating print and copy charges 

●​ Approval of Budget Transfers 
None 

●​ Approval of Bills 
Bills for December 2025 and January 2026 were approved on a motion by 
Seth Silver, seconded by Nick Dubay. Motion carried. 

●​ Community Engagement & Development Committee​
No update 

●​ Policy Committee​
No update 

 
Old Business 

●​ The 2026 City Budget passed, allocating $791,079.78 to the library. 
●​ Trustees were reminded to review financing options and the North Country Library 

System school ballot toolkit linked in the Director’s report. 
 
New Business 

●​ Ratification of Prior Board Actions: Elaine Ostry’s board term ended in June 2025. 
She was officially reappointed, and her prior actions for the August–November 2025 
meetings were ratified on a motion by Nick Dubay, seconded by Barbara Barry. 
Motion carried. 

●​ Reminder: The annual meeting will be held next month to set and approve board 
officers and committee chairs. 



 
Executive Session 

●​ A motion to enter executive session to discuss personnel matters and upcoming 
union contract negotiations was made by Elaine Ostry, seconded by Chase Chen. 

●​ A motion to adjourn executive session was made by Barbara Barry, seconded by 
Tamara Sutin; session adjourned at 6:16 PM. 

●​ Assistant Library Director Contract: A motion to amend the contract to align leave 
balances with the Library Director’s contract was approved on a motion by Nick 
Dubay, seconded by Seth Silver. Motion carried. 

 
Next Meeting 
February 24, 2026, 4:30 PM, Plattsburgh Public Library auditorium 
 
Adjournment 
Motion to adjourn was made by Seth Silver, seconded by Tamara Sutin. Meeting adjourned 
at 6:20 PM. 
 
Respectfully submitted by Sarah Spanburgh, Assistant Library Director 
 



Plattsburgh Public  
Library Director’s Report 

February 2026 
Submitted for February 23, 2026 CEFLS Board Meeting (Canceled) 

& February 24, 2026 PPL Board Meeting 
Ben Carman, Plattsburgh Public Library Director 

 
Annual Report 

● Still no word on a new platform for submitting our State Annual Report. We are ready to 
submit our information as soon as the platform is available! 

 
Building & Grounds 

● Since the HVAC project will require substantial planning before we’re ready to pursue 
grant funding, I’m shifting my focus for now to a smaller capital improvement project: 
upgrading the building’s exterior lighting with more energy-efficient options. 

 
Personnel 

● Our Library Page Hannah Kanaly has been accepted into the Syracuse University School of 
Information Studies (iSchool) to pursue a library degree! Best of luck Hannah! 

● We are saddened by the passing of Sharon Bandhold, who worked for Plattsburgh Public 
Library from 1998–2015, mostly in Youth Services. 

 
Professional Development/Training 

● CEFDA will have its next meeting at Plattsburgh Public Library on Friday, March 6 at 
10:30am. There will be a Zoom option as well. Items for the agenda include updating 
bylaws, discussing WCAG (Web Content Accessibility Guidelines) requirements, and ICE 
and libraries. 

 
Programs 

● I have begun offering a monthly storytime on the first Friday of each month at 10:30 am. 
 
Strategic Planning 

● We will need to begin work on the New York State 5-Year Plan and Central Library Plan of 
Service (2027-2031). This plan outlines our mission, goals, services, and evaluation 
measures for the next five years, and is required for continued eligibility for state aid. It is 
due for submission on October 1, 2026. 

● It would be helpful for the Board to begin discussing high-level priorities for the next five 
years and to assist in gathering community input. I plan to solicit feedback from staff and 
patrons this spring and will bring draft goals to the Board for review over the summer. 

 
Technology 

● The new batch of computers purchased late last year has been installed. Thanks a million 
to Sarah Spanburgh for all of her work coordinating this project with SymQuest. 

 



Past/Current/Upcoming Events & Programs 
● February (Hale-Walter Art Gallery): Bob Lange 
● Thursdays @10:30am: Family Storytime 
● Wednesday, 3/4 @5:30pm (Auditorium): Lifelong Learning for All Speaker Series: “Early 

Tourism on the Champlain Canal” with Matt Harrison, Sailing Programs Manager & Project 
Coordinator, Lake Champlain Maritime Museum 

● Saturday, 3/21 @10:30am: Seussical Storytime with Mr. Ben and the Cast of Seussical The 
Musical 

● Every other Monday: Biblio Cafe French Conversation Group 
● 2nd Tuesday monthly @11am: Library Time for Adults 
● 2nd Tuesday monthly @4pm-6pm: Collage Cart Session (ages 12+) 
● Last Tuesday monthly @4pm: Teen Book Club 
● Last Wednesday monthly @5:30pm: Traveling Book Club 
● First Friday Monthly @10:30am: Family Storytime with Mr. Ben 

 
Respectfully submitted by Ben Carman, Library Director 



Ben Carman, Library Director 
19 Oak Street, Plattsburgh, NY 12901 

carmanb@cityofplattsburgh-ny.gov 
(518) 536-7442 

 

 
At a regular meeting of the Plattsburgh Public Library Board of Trustees, held 
February 24, 2026, the following motions were approved:​ 

●​ Approval of Bills: 
On a motion by ________________________________, seconded by 
________________________________, to accept the abstract(s) of bills – claims 
#5263-5295, in the amount of $14,004.67, unanimously carried and passed. 

●​ Approval of Blanket Purchase Order for 2026 NYSEG Gas Charges: 
On a motion by ________________________________, seconded by 
________________________________, to approve opening a blanket purchase order in 
the amount of $6,000.00 to cover 2026 NYSEG gas charges 
(February-December), unanimously carried and passed. 

Voting in the affirmative: ALL 
Voting in the negative: NONE 
CARRIED 
CERTIFIED A TRUE COPY 
 
 
_________________________________ 
Ben Carman 
Library Director 
Plattsburgh Public Library​                         Copy to: Richard A. Marks, City Chamberlain 



PPL Abstract of Bills (February 2026) Claims #5263-5295
Code Claim # Vendor Name Object of Expense To Be Encumbered Expended
0-4330 Technical Materials & Supplies

5263 Ingram BOOK INVOICES 1/18/26 $800.56
5264 Ingram BOOK INVOICES 1/20/26 $661.92
5265 Midwest Tape AV INVOICES 1/16/26 $325.64
5266 Ingram BOOK INVOICES 1/22/26 $613.50
5267 Ingram BOOK INVOICES 1/27/26 $110.85
5268 Ingram BOOK INVOICES 1/28/26 $580.56
5269 Midwest Tape AV INVOICES 1/29/26 $81.48
5270 Brodart BOOK COVERS $390.21
5271 Ingram BOOK INVOICES 2/1/26 $399.05
5272 CEFLS 2026 DUE NORTH SUBSCRIPTION $70.00
5273 Ingram BOOK INVOICES 2/4-2/8 $179.98

0-4340 Building & Grounds Supplies
5274 CC Payment CHAIR SEAT REPLACEMENT $40.75
5275 CC Payment TP, KEYS, TOOLS - LOWES $64.20
5276 NYSEG JAN GAS CHARGES $1,737.83

0-4350 Office Supplies
5277 Staples PRINTER PAPER $133.82

0-4411 Electricity
5278 City of Plattsburgh ELECTRICITY CHARGES JAN $1,245.61

0-4412 Water
5279 City of Plattsburgh WATER CHARGES JAN $293.20

0-4413 Sewer
5280 City of Plattsburgh SEWER CHARGES JAN $116.26

0-4414 Telephone
5281 Firstlight Fiber INTERNET CHARGES JAN $506.62
5282 SymQuest IT CHARGES JAN $1,699.49
5283 Konica Minolta PHONE USAGE JAN $141.39
5284 SymQuest IT CHARGES FEB $192.85
5285 Firstlight Fiber INTERNET CHARGES FEB $526.21
5286 Konica Minolta PHONE USAGE FEB $141.67

0-4430 Contracted Services
5287 CC Payment WEBSITE HOSTING-SITEGROUND $34.99
5288 Johnson Controls ANNUAL INVOICE BSMT FIRE PANEL (3/1/26-2/28/27) $965.57
5289 Calongne ANNUAL INVOICE ALARM MONITORING $399.00
5290 SOMKMMZ PROFESSIONAL SERVICES $770.00
5291 City of Plattsburgh REFUSE CHARGES JAN $36.15

0-4431 Printing & Copying
5292 Pitney Bowes POSTAGE METER INK $106.21

0-4432 Program Costs
5293 Amazon START OF YEAR PROGRAM SUPPLIES $10.88

0-4470 Postage Costs
5294 CC Payment STAMPS $80.75
5295 Pitney Bowes PURCHASE POWER ACCOUNT STATEMENT $547.47

TOTALS $0.00 $14,004.67

TOTAL
TOTAL $14,004.67

TO: Richard A. Marks, City Chamberlain

You are hereby authorized to pay to the several claimants and vendors above, listed from
money properly appropriated and which is hereby certified to be available, therefore, the
amounts shown opposite the several names as set forth above, the aggregate of which is
for which claim vouchers were audited and approved by the Plattsburgh Public Library
Board at which such payments were duly authorized, at the meeting held on 2/24/2026

_____________________________________________ ______________________
Rebecca Fox Date
President

_____________________________________________ ______________________
Elaine Ostry Date
Vice President










