
Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
 Jan 27, 2026 4:30 PM

 
Call to Order 
President Rebecca Fox called the meeting to order at 4:32 PM. 
 
Trustees Present 
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Barbara Barry, Tamara 
Sutin 
 
Trustees Excused 
Wanda Carroll, Lori Neuhaus 
 
Representatives & Staff Present 
Ben Carman, Library Director 
Sarah Spanburgh, Assistant Library Director 
Betsy Smith, AFSCME Representative 
Sherry Silcio, Principal Clerk & AFSCME Representative 
Jennifer Tallon, City of Plattsburgh Council Liaison 
 
Public Present 
Sarah Blaise, Alliance for Positive Health 
 
Public Forum 

●​ Betsy Smith reported that union representatives are proactively reviewing the 
contract in preparation for 2026 negotiations. 

●​ Principal Clerk Sherry Silcio shared that she will be on medical leave for six weeks, 
and a temporary clerk will be arranged for coverage. 

●​ The Board welcomed new City Council liaison Jennifer Tallon. 
 

Approval of Minutes 
Minutes from the November 17, 2025 meeting were approved on a motion by Nick Dubay, 
seconded by Seth Silver. Motion carried. 
 

 



Director’s Report 
●​ Library Director Ben Carman submitted a written report, highlighting the 2025 Year 

in Review community report and the upcoming online booklet showcasing library 
programs, activities, fundraising, and promotions. 

●​ Staff attended an additional Naloxone training session. 
●​ Sarah Blaise presented an overview of the Alliance for Positive Health’s Satellite Site 

program and services. 
 
Committee Reports 

●​ Finance Committee 
Chase Chen, Chair, reviewed recent committee discussions: 

●​ Closing out 2025 finances 
●​ Clarifying Tillson Trust disbursements 
●​ Reviewing city insurance coverage for the library collection 
●​ Investigating print and copy charges 

●​ Approval of Budget Transfers 
None 

●​ Approval of Bills 
Bills for December 2025 and January 2026 were approved on a motion by 
Seth Silver, seconded by Nick Dubay. Motion carried. 

●​ Community Engagement & Development Committee​
No update 

●​ Policy Committee​
No update 

 
Old Business 

●​ The 2026 City Budget passed, allocating $791,079.78 to the library. 
●​ Trustees were reminded to review financing options and the North Country Library 

System school ballot toolkit linked in the Director’s report. 
 
New Business 

●​ Ratification of Prior Board Actions: Elaine Ostry’s board term ended in June 2025. 
She was officially reappointed, and her prior actions for the August–November 2025 
meetings were ratified on a motion by Nick Dubay, seconded by Barbara Barry. 
Motion carried. 

●​ Reminder: The annual meeting will be held next month to set and approve board 
officers and committee chairs. 



 
Executive Session 

●​ A motion to enter executive session to discuss personnel matters and upcoming 
union contract negotiations was made by Elaine Ostry, seconded by Chase Chen. 

●​ A motion to adjourn executive session was made by Barbara Barry, seconded by 
Tamara Sutin; session adjourned at 6:16 PM. 

●​ Assistant Library Director Contract: A motion to amend the contract to align leave 
balances with the Library Director’s contract was approved on a motion by Nick 
Dubay, seconded by Seth Silver. Motion carried. 

 
Next Meeting 
February 24, 2026, 4:30 PM, Plattsburgh Public Library auditorium 
 
Adjournment 
Motion to adjourn was made by Seth Silver, seconded by Tamara Sutin. Meeting adjourned 
at 6:20 PM. 
 
Respectfully submitted by Sarah Spanburgh, Assistant Library Director 
 


