
Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
February 24, 2026 4:30 PM 

 
Call to Order 
Vice President Elaine Ostry called the meeting to order at 4:33 PM. 
 
Trustees Present 
Wanda Carroll, Lori Neuhaus, Chase Chen, Elaine Ostry, Nick Dubay, Tamara Sutin, Jennifer 
Tallon (City Council Liaison) 
 
Trustees Excused 
Rebecca Fox, Seth Silver, Barbara Barry 
 
Representatives & Staff Present 
Ben Carman, Library Director; Sarah Spanburgh, Assistant Library Director; Betsy Smith, 
AFSCME Representative 
 
Public Forum 
Betsy Smith reported that library staff held an initial meeting regarding union contract 
negotiations and plan to meet again before contacting the union’s state representative. 
 
Approval of Minutes 
Minutes from the January 27, 2026 meeting were approved as amended to include City 
Council Liaison Jennifer Tallon as present, on a motion by Wanda Carroll, seconded by Nick 
Dubay. Motion carried. 
 
Director’s Report 
Library Director Ben Carman submitted a written report. The Board discussed upcoming 
work on the New York State 5-Year Plan and Central Library Plan of Service (2027–2031). 
The Board was asked to provide input on high-level priorities. 
 
Committee Reports 

 
Finance Committee 
Chase Chen, Chair, reviewed recent committee discussions, including copier 
contracts with the City and the crediting of extraneous charges to the library. 

●​ Approval of Bills 
Bills for February 2026 were approved on a motion by Tamara Sutin, 
seconded by Lori Neuhaus. Motion carried. 

●​ Approval of Blanket Purchase Order (NYSEG) 



A motion to approve a $6,000 blanket purchase order for 2026 gas charges 
with NYSEG was made by Nick Dubay, seconded by Wanda Carroll. Motion 
carried. 

 
Community Engagement & Development Committee 
No update 
 
Policy Committee 
No update 

 
New Business 
 

Annual Election of Officers 
Current officers will remain in their positions. 
 
Annual Appointment of Committee Members 
Committee chairs and members expressed interest in continuing on their respective 
committees. 
 
Annual Conflict of Interest Questionnaire 
Trustees were provided with the Conflict of Interest Policy and annual 
questionnaire. 
 
Director Evaluation 
The Board discussed the upcoming March evaluation of Director Ben Carman. Board 
President Rebecca Fox will gather feedback on the evaluation form. The Assistant 
Library Director evaluation is due in April. 

 
Next Meeting 
March 24, 2026, 4:30 PM, Plattsburgh Public Library auditorium 
 
Adjournment 
Motion to adjourn was made by Nick Dubay, seconded by Tamara Sutin. Meeting 
adjourned at 5:12 PM. 
 
Respectfully submitted by Sarah Spanburgh, Assistant Library Director 
 
 


