Plattsburgh Public Library
Board of Trustees
Regular Meeting Minutes DRAFT
Mar 24, 2026 4:30 PM

Call to Order
The meeting was called to order at 4:31 PM by President Rebecca Fox.

Trustees Present
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Wanda Carroll, Lori
Neuhaus

Trustees Excused
Barbara Barry

Representatives & Staff Present

Ben Carman, Library Director

Sarah Spanburgh, Assistant Library Director

Betsy Smith, AFSCME Representative

Sherry Silcio, Principal Clerk & AFSCME Representative

Public Forum
Update from Betsy Smith: staff will meet again the following Monday to continue
contract discussions.

Approval of Minutes
Minutes from the meeting of February 24, 2026 were reviewed and approved with a
motion made by Nick Dubay and seconded by Chase Chen. Motion carried.



Director’s Report

Library Director Carman submitted a written report. The report was reviewed by
the Board. Of note, the annual report is transitioning to a new platform and is
experiencing some delays. The public bathrooms are currently locked with visitors
required to obtain a key from the downstairs service desk. The hope is that this is a
temporary measure and a better solution for the safety of the public and library
staff. The main fire control panel is obsolete; however, a newer secondary panel is
available and may be used as a replacement.

As we begin the initial work on the New York State 5-year Plan and Central Library
Plan of Service (2027-2031), feedback will be solicited from stakeholders, including
the Board. The input exercise was reviewed by the Board and Ben invited them to
fill it out, then return it to him.

Committee Reports
e Finance Committee
There was no finance committee meeting this month but Chase Chen, the
committee chair, reviewed a few questions in the communication from
Richard Marks, City Chamberlain, about the Tillson Trust.
e Approval of Budget Transfers
A motion was made by Elaine Ostry, seconded by Seth Silver, to
approve the transfer of $2,000 to Building & Grounds Supplies and
$750 to Program Supplies. Motion carried.
e Approval of Bills
Bills for March 2026 were presented. A motion to approve the bills was
made by Elaine Ostry and seconded by Lori Neuhaus. Motion carried.
e No further committee updates.

New Business
e Rebecca Fox administered the Oath of Office to Elaine Ostry.
e Ratification of Prior Board Actions: A motion was made to ratify Elaine’s
board actions for the January 27, 2026 board meeting by Nick Dubay and
seconded by Wanda Carroll. Motion carried.



e A motion was made to accept the election of officers as follows: Rebecca Fox,
President; Elaine Ostry, Vice President; and Seth Silver, Secretary, by Elaine
Ostry, seconded by Nick Dubay. Motion carried.

e A motion was made to approve the Committee Chairs for 2026 as follows:
Chase Chen, Finance Committee Chair; Nick Dubay, Policy Committee Chair;
Rebecca Fox, Community Engagement and Development Committee Chair;
and Wanda Carroll, Bylaws Committee Chair, by Elaine Ostry, seconded by
Lori Neuhaus. Motion carried.

e The board reviewed and discussed the Director Evaluation Form. A motion
was made to approve the form, with staff input to be solicited for Section 3 of
the form by Elaine Ostry, seconded by Seth Silver. Motion carried.

e Tamara Sutin has had to resign from the board and current board members
were asked to forward any recommendations for individuals to be added to
the Board of Trustees to Ben.

Executive Session

e A motion to move to executive session to discuss personnel matters and
upcoming union contract negotiations was made by Wanda Carroll and
seconded by Nick Dubay. The Board of Trustees entered executive session at
5:21 PM.

e A motion was made to adjourn the executive session by Elaine Ostry and
seconded by Lori Neuhaus. The executive session was adjourned at 5:28 PM.

e No motions made.

Next Meeting
The next regular meeting is scheduled for April 28, 2026 at 4:30 PM at the
Plattsburgh Public Library auditorium.

Adjournment
A motion to adjourn was made by Elaine Ostry. The meeting was adjourned at 5:29

PM.

Respectfully submitted by Sarah Spanburgh, Assistant Library Director



