Regular Meeting
\\“",,' Plattsburgh Public Library
\\ “ Board of Trustees
= q:
Pl’ B h Tuesday, April 28, 2026
P %)Fts ) Lblrg 4:30 PM
u 1C Iprary
Agenda
|.  Call to Order

[I.  Public Forum
l1l.  Approval of Minutes
A. *Minutes from March 24, 2026 Meeting
IV.  Director’'s Report
V. Committee Reports
A. Finance Committee (Chase)
1. *Approval of Bills
2. *Approval of Budget Transfers
B. Community Engagement & Development Committee (Rebecca)
C. Policy Committee (Nick)
VI.  Old Business
A. Discussion of Board Vacancy and Recruitment of New Trustee
VIl.  New Business
VIIl.  Executive Session
A. *Motion to Enter Executive Session (If Needed)
B. *Motion to Return to Regular Session (If Needed)
C. *Action on Items Discussed in Executive Session (If Needed)
IX.  Next Meeting: May 26, 2026, at 4:30 PM
X.  *Adjournment
*Asterisks are items for board action.

If you are unable to attend this meeting, please contact Ben Carman at (518) 536-7442 or
carmanb@cityofplattsburgh-ny.gov as soon as possible.



mailto:carmanb@cityofplattsburgh-ny.gov

Plattsburgh Public Library
Board of Trustees
Regular Meeting Minutes DRAFT
Mar 24, 2026 4:30 PM

Call to Order
The meeting was called to order at 4:31 PM by President Rebecca Fox.

Trustees Present
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Wanda Carroll, Lori
Neuhaus

Trustees Excused
Barbara Barry

Representatives & Staff Present

Ben Carman, Library Director

Sarah Spanburgh, Assistant Library Director

Betsy Smith, AFSCME Representative

Sherry Silcio, Principal Clerk & AFSCME Representative

Public Forum
Update from Betsy Smith: staff will meet again the following Monday to continue
contract discussions.

Approval of Minutes
Minutes from the meeting of February 24, 2026 were reviewed and approved with a
motion made by Nick Dubay and seconded by Chase Chen. Motion carried.



Director’s Report

Library Director Carman submitted a written report. The report was reviewed by
the Board. Of note, the annual report is transitioning to a new platform and is
experiencing some delays. The public bathrooms are currently locked with visitors
required to obtain a key from the downstairs service desk. The hope is that this is a
temporary measure and a better solution for the safety of the public and library
staff. The main fire control panel is obsolete; however, a newer secondary panel is
available and may be used as a replacement.

As we begin the initial work on the New York State 5-year Plan and Central Library
Plan of Service (2027-2031), feedback will be solicited from stakeholders, including
the Board. The input exercise was reviewed by the Board and Ben invited them to
fill it out, then return it to him.

Committee Reports
e Finance Committee
There was no finance committee meeting this month but Chase Chen, the
committee chair, reviewed a few questions in the communication from
Richard Marks, City Chamberlain, about the Tillson Trust.
e Approval of Budget Transfers
A motion was made by Elaine Ostry, seconded by Seth Silver, to
approve the transfer of $2,000 to Building & Grounds Supplies and
$750 to Program Supplies. Motion carried.
e Approval of Bills
Bills for March 2026 were presented. A motion to approve the bills was
made by Elaine Ostry and seconded by Lori Neuhaus. Motion carried.
e No further committee updates.

New Business
e Rebecca Fox administered the Oath of Office to Elaine Ostry.
e Ratification of Prior Board Actions: A motion was made to ratify Elaine’s
board actions for the January 27, 2026 board meeting by Nick Dubay and
seconded by Wanda Carroll. Motion carried.



e A motion was made to accept the election of officers as follows: Rebecca Fox,
President; Elaine Ostry, Vice President; and Seth Silver, Secretary, by Elaine
Ostry, seconded by Nick Dubay. Motion carried.

e A motion was made to approve the Committee Chairs for 2026 as follows:
Chase Chen, Finance Committee Chair; Nick Dubay, Policy Committee Chair;
Rebecca Fox, Community Engagement and Development Committee Chair;
and Wanda Carroll, Bylaws Committee Chair, by Elaine Ostry, seconded by
Lori Neuhaus. Motion carried.

e The board reviewed and discussed the Director Evaluation Form. A motion
was made to approve the form, with staff input to be solicited for Section 3 of
the form by Elaine Ostry, seconded by Seth Silver. Motion carried.

e Tamara Sutin has had to resign from the board and current board members
were asked to forward any recommendations for individuals to be added to
the Board of Trustees to Ben.

Executive Session

e A motion to move to executive session to discuss personnel matters and
upcoming union contract negotiations was made by Wanda Carroll and
seconded by Nick Dubay. The Board of Trustees entered executive session at
5:21 PM.

e A motion was made to adjourn the executive session by Elaine Ostry and
seconded by Lori Neuhaus. The executive session was adjourned at 5:28 PM.

e No motions made.

Next Meeting
The next regular meeting is scheduled for April 28, 2026 at 4:30 PM at the
Plattsburgh Public Library auditorium.

Adjournment
A motion to adjourn was made by Elaine Ostry. The meeting was adjourned at 5:29

PM.

Respectfully submitted by Sarah Spanburgh, Assistant Library Director



Plattsburgh Public Library Director’s Report
April 2026
Submitted for April 27, 2026 CEFLS Board Meeting
& April 28, 2026 PPL Board Meeting
Ben Carman, Plattsburgh Public Library Director

Annual Report
e We have completed our New York State Annual Report and submitted it to CEFLS for
review.

Fundraising & Grants
e We received a Generous Acts grant for $6,000 from the Adirondack Community
Foundation for program and meeting technology improvements. Funds will be used to
purchase an OWL camera for meetings and streaming events and a high-resolution
projector for the auditorium. This will enhance program quality and expand access to
virtual audiences.

Outreach
e April 18: Earth Day Storytime at GreenUP Plattsburgh event (Trinity Park) - Ben
e April 23: Film screening of “The Librarians” and panel discussion at Strand Theatre with
Mountain Lake PBS and CEFLS - Sarah (emcee), Ben (panelist)
e April 24: Lake Forest Senior Living Community library card signups and Libby demo - Jen

Personnel
e We congratulate Sherry Silcio on 25 years at Plattsburgh Public Library!
e Sherry will be on leave for approximately six weeks; Hannah Kanaly is stepping in as a
Temporary Clerk during her absence.

Programs

e The Book Swap on 4/4 was a huge success with 62 attendees! We were also left with many
books in very nice condition for future book sales. We plan to have some “pop-up” book
sales in the coming months when weather is nice, outside by the pollinator garden.

e Local writer and podcaster Aimée Baker and playwright Tracy Vicory-Rosenquest will lead
a Youth Storytelling creative workshop for ages 12-18. Participants will learn how to shape
stories and share them with an audience. The workshop will be held May 6, 8, 11, 13, 15,
and 18 from 3:30-4:30pm. Registration is required.

Strategic Planning
e |'ve completed an extensive review of the Library's planning history, pulling from annual
reports, board minutes, and director's reports going back more than two decades, and
have used that research to identify key themes for the next plan. This spring | am
collecting feedback from staff and patrons, and | am aiming to bring draft goals to the
Board for discussion this summer.



CEFDA Report
e As mentioned in last month’s report, CEFDA met on Friday, March 6 at the Plattsburgh
Public Library, with a Zoom option available. The group discussed upcoming WCAG
compliance deadlines, available implementation resources, and the need for additional
support. Directors also shared challenges with book ordering following Baker & Taylor's
closure, including the transition to Ingram. Additional discussion topics included
approaches to overdue notices, fines, and materials tracking, as well as the importance of
having clear policies regarding interactions with ICE and the presence of law enforcement
in libraries. The group also began reviewing its bylaws and agreed to form a committee to
update outdated provisions.
e CEFDA identified the following needs:
Support with WCAG compliance
Website assistance and/or a shared template
An Ingram training workshop
Help updating library policies
An updated list of libraries and their fine structures
Monthly updates from CEFLS

0O O O O O O

Past/Current/Upcoming Events & Programs

March-May (Hale-Walter Art Gallery): Lynda Mussen

Thursdays @10:30am: Family Storytime

Friday, 5/1 @10am: Paint and Create with Neighbors (registration required)

Wednesday, 5/6 @5:30pm (Auditorium): Lifelong Learning for All Speaker Series: “The
History of The Lozier Family and Company in Plattsburgh” with Richard Soper, Clinton
County Historical Association and Museum

Every other Monday @3pm: Biblio Cafe French Conversation Group

2nd Tuesday monthly @4pm-6pm: Collage Cart Session (ages 12+)

NEW TIME: 3rd Tuesday monthly @11am: Library Time for Adults

Last Tuesday monthly @4pm: Teen Book Club

Last Wednesday monthly @5:30pm: Traveling Book Club

First Friday monthly @10:30am: Family Storytime with Mr. Ben

Respectfully submitted by Ben Carman, Library Director



\\\‘"II/, Ben Carman, Library Director
‘ 19 Oak Street, Plattsburgh, NY 12901
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Public Library

At a regular meeting of the Plattsburgh Public Library Board of Trustees, held April
28, 2026, the following motions were approved:

e Approval of Budget Transfers:

On a motion by , seconded Dby
, to approve the following budget transfers,
unanimously carried and passed:

From To Amount Reason
Local Grants (2770) | Other Equipment $6,000.00 2026 grant funds received from ADK
(2500) Community Foundation for
meeting/program equipment upgrades

e Approval of Bills:

On a motion by , seconded by
, to accept the abstract(s) of bills - claims
#5330-5367, in the amount of $17,775.04, unanimously carried and passed.

Voting in the affirmative: ALL
Voting in the negative: NONE
CARRIED

CERTIFIED A TRUE COPY

Ben Carman
Library Director
Plattsburgh Public Library Copy to: Richard A. Marks, City Chamberlain



PPL Abstract of Bills (April 2026)

Claims #5330-5367

Code Claim # Vendor Name Object of Expense
0-2500 Other Equipment
5330 CC Payment ZOOM SUBSCRIPTION THRU FEB 2027
5331 Amazon AUD/MTG RM TECH 1 OF 2 (ADK FOUND GRANT) $4,117.04
0-4330 Technical Materials & Supplies
5332 Ingram BOOK INVOICES 3/13
5333 Ingram BOOK INVOICES 3/16
5334 Ingram BOOK INVOICES 3/17
5335 Midwest Tape AV INVOICES 3/16
5336 Ingram BOOK INVOICES 3/19
5337 Proquest HERITAGE QUEST RENEWAL
5338 Ingram BOOK INVOICES 3/23
5339 Ingram BOOK INVOICES 3/23-3/29
5340 Ingram BOOK INVOICES AD & YA 4/1
5341 Ingram BOOK INVOICES JUV 4/1
5342 Midwest Tape AV INVOICES 3/23-31
5343 Ingram BOOK INVOICES 4/6
5344 Midwest Tape AV INVOICES 4/3
5345 Ingram BOOK INVOICES 4/9
5346 Ingram BOOK INVOICES 4/10-4/16
0-4340  Building & Grounds Supplies
5347 NYSEG MARCH NYSEG GAS CHARGES (BLANKET PO)
5348~ Amazon MAR BUILDING SUPPLIES (BRUSHES, FIRST AID, VACUUM)
5349 Commercial Sales MAR BUILDING SUPPLIES (PAPER TOWELS)
5350 Commercial Sales REPLACEMENT SOAP DISPENSERS/REFILLS
5351 Commercial Sales APR BUILDING SUPPLIES (WIPE REFILLS)
5352 Commercial Sales APR BUILDING SUPPLIES (TP)
5353 Commercial Sales APR BUILDING SUPPLIES (TRASH BAGS)
5354 Amazon APR BUILDING SUPPLIES (CLOTHS, RM SPRAY)
0-4350  Office Supplies
5355 Amazon APR OFFICE SUPPLIES (SCISSORS)
0-4411  Electricity
5356 City of Plattsburgh ELECTRICITY CHARGES MAR
0-4412  Water
5357 City of Plattsburgh WATER CHARGES MAR
0-4413  Sewer
5358 City of Plattsburgh SEWER CHARGES MAR
0-4414  Telephone
5359 Konica Minolta PHONE USAGE MARCH
0-4430 Contracted Services
5360 CC Payment WEBSITE HOSTING-SITEGROUND FEB PMT
5361 CC Payment WEBSITE HOSTING-SITEGROUND THRU APR 2028
5362 Northern Sanitation RECYCLING MAR
5363 Otis 2026 ELEVATOR SERVICE CONTRACT $6,331.20
5364 City of Plattsburgh REFUSE CHARGES MAR
0-4432  Program Costs
5365 CC Payment CEFDA MEETING F&B
5366 CC Payment SAM'S ANNUAL MEMBERSHIP
0-4451  Repairs to Buildings
5367 Adirondack Affordable 2ND FLOOR BATHRM SINK REPAIR
TOTALS $6,331.20
TO: Richard A. Marks, City Chamberlain
You are hereby authorized to pay to the several claimants and vendors above, listed from
money properly appropriated and which is hereby certified to be available, therefore, the
amounts shown opposite the several names as set forth above, the aggregate of which is
for which claim vouchers were audited and approved by the Plattsburgh Public Library
Board at which such payments were duly authorized, at the meeting held on 4/28/2026
Rebecca Fox Date
President
Elaine Ostry Date

Vice President

To Be Encumbered Expended

$169.90

$816.72
$161.48
$224.18
$204.93
$148.43
$646.88
$273.05
$259.82
$208.48
$874.79
$136.45
$349.11
$68.23

$360.86
$574.82

$1,013.84
$219.77
$449.91
$113.98
$49.99
$577.39
$497.80
$66.02
$13.17
$1,588.37
$293.20
$116.26
$136.60
$34.99
$599.76
$31.08
$36.15

$115.33
$27.00

$155.00
$11,443.84

TOTAL
$17,775.04



CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS
Department of Public Library

The undersigned hereby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning March 15, 2026 and ending on March 26, 2026 inclusive.
Purpose for which Received Amount
6126-2613 [Overdue Charges 3 9:00
6127-2655 _[Minor Sales $ 200486
6127-2690 |Lost/Damaged Property $ 4100
6127-2705 _|Gifts and Donations (Misc. Patron Donations) $ 24301
3/17-3/25 _ |Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $ (18.75)
sub-total $ 47472
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General '$ 16.04
TOTAL $ 490.76

Dated, Plattsburgh, NY:  March 27, 2026

Signed by MM , Library Director

Received of Ben Carman the aforesaid amount of:
Four hundred ninety dollars and seventy-six cents this 27th-day of March, 2025.

SKQAL\,(»KLCW\«

Kasey Koch
Accountant




CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS
Department of Public Library

The undersigned hereby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning March 27, 2026 and ending on April 11, 2026 inclusive.
Purpose for which Received Amount
6126-2613 _[Overdue Charges $ 2200
6127-2655 _[Minor Sales S 22279
6127-2690 |Lost/Damaged Property $ 10299
6127-2705 | Gifts and Donations (Misc. Patron Donations) $ 3036
3/31-4/11  |Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $ . (12.50)
sub-total $ 36564
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General $ 17.82
TOTAL § 38346

Dated, Plattsburgh, NY:  April 13, 2026

Signed by M(MVW , Library Director

Received of Ben Carman the aforesaid amount of: .
Three hundred eighty-three dollars and forty-six cents this 13th day of April, 2026.

&ﬁ[ AU : g LA
Kasey Koch

Accountant




Plattsburgh Public Library Budget Report 2026 UPDATED 04/20/26

2026 Library Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T| - ENCUMBERED/ REMAINING PERCENTAGE SPENT

RANSFERS SPENT

0-2200 Office Equipment $ - $ -
0-2500 Other Equipment $ 5,000.00 | $ 2,000.00 | $ 746094 | $ (460.94) 107%
0-3000 Capital Outlay $ - $ - $ - $ -
0-4330 Technical Materials & Supplies $ 55,000.00 |$ 1,495.80 | $ 27,968.42 | $ 28,527.38 50%
0-4340 Building & Grounds Supplies $ 10,000.00 | $ 2,000.00 | $ 11,817.75 | $ 182.25 98%
0-4350 Office Supplies $ 2,500.00 | $ - $ 1,797.01 | $ 702.99 72%
0-4430 Contracted Services $ 21,900.00 | $ - $ 16,003.64 | $ 5,896.36 73%
0-4431 Printing & Copying $ 4,000.00 | $ - $ 3,926.74 | $ 73.26 98%
0-4432 Program Costs $ 2,000.00 | $ 750.00 | $ 569.05 | $ 2,180.95 21%
0-4451 Building Repairs $ 3,500.00 | $ - $ 25498 | $ 3,245.02 7%
0-4462 Conferences $ 2,000.00 | $ - $ - $ 2,000.00 0%
0-4470 Postage $ 1,500.00 | $ - $ 81764 | $ 682.36 55%
|Total Library Budget Lines | $ 107,400.00 | $ 6,245.80 | 3 70,616.17 | $ 43,029.63 62%
2026 City Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T| - ENCUMBERED/ REMAINING PERCENTAGE SPENT

RANSFERS SPENT

0-4440 Fees for Services $ 1,405.00 $ - $ 1,405.00 0%
0-4420 Library Liability Insurance $ 23,889.00 $ 9,579.59 | $ 14,309.41 40%
0-1100 Regular Payroll $ 504,613.98 $ 141,897.19 | $ 362,716.79 28%
0-1200 Overtime Payroll $ 2,500.00 $ 895.90 | $ 1,604.10 36%
0-1400 Non-Payroll Compensation $ 6,000.00 $ 3,000.00 | $ 3,000.00 50%
0-4411 Electricity $ 11,250.00 $ 433844 | % 6,911.56 39%
0-4412 Water $ 3,520.00 $ 879.60 | $ 2,640.40 25%
0-4413 Sewer $ 1,400.00 $ 34878 | $ 1,051.22 25%
0-4414 Telephone $ 30,000.00 $ 30,327.15 | $ (327.15) 101%
0-8000 State Retirement Benefits $ 80,799.00 $ 17,365.92 | $ 63,433.08 21%
0-8000 Social Security Benefits $ 39,269.00 $ 10,687.79 | $ 28,581.21 27%
0-8000 Workers Comp Benefits $ 2,527.00 $ 2,456.16 | $ 70.84 97%
0-8000 Disability Benefits $ 404.00 $ - $ 404.00 0%
0-8000 Health Insurance Benefits $ 156,973.00 $ 50,449.36 | $ 106,523.64 32%
0-8000 Cafeteria Plan Benefits $ 100.00 $ 1343 | % 86.57 13%
0-8000 EAS Benefits $ 367.00 $ 35338 | $ 13.62 96%
0-9000 Debit Services $ 4,629.00 $ 199.00 | $ 4,430.00 4%
[Total City Budget Lines |$ 86964598 | 3 - |$s 27279169 | s 596,854.29 | 31%|
Total Expenditures $ 977,04598 $ 6,24580 $ 343,407.86 $ 639,883.92 35%



Plattsburgh Public Library Budget Report 2026 UPDATED 04/20/26

2026 Revenue Report

BUDGETED TRANSFERS RECEIVED TO BE REC'D % RECEIVED
2401 Interest Temporary Investments $ 15,450.00 $ - $ 15,450.00 0%
2404 Special Res Int Temp Inv. $ 7,931.00 $ 266.00 | $ 7,665.00 3%
2410 Rental Real Property $ - $ - $ -
2613 Overdue Chargers (Fines & Fees) $ 300.00 $ 91.00 | $ 209.00 30%
2650 Sale of Scrap $ - $ - $ -
2655 Minor Sales $ 3,700.00 $ 1,502.72 | $ 2,197.28 41%
2680 Insurance Recovery Propery $ - $ - $ -
2682 Disability Insurance Recoveries $ - $ - $ -
2690 Lost/Damages Property Rmbt. $ 1,500.00 $ 54499 | $ 955.01 36%
2701 Refund Prior Year Expense $ - $ - $ -
2705 Gifts & Donations $ 7,000.00 $ 81775 | $ 6,182.25 12%
2755 Endowment/Trust Fund Income $ 18,000.00 $ - $ 18,000.00 0%
2760 CEF Library System Grant $ - $ - $ -
2770 Misc. Receipts/Local Grants $ - $ 6,750.00 | $ (6,750.00)
2810 General(Local Share) $ 791,080.00 $ 263,693.24 | $ 527,386.76 33%
2882 Capital Reserve Fund $ - $ - $ -
3840 LLSA Library Aid $ 7,828.00 $ - $ 7,828.00 0%
3841 CLDA Library Aid (CLSA) $ 99,257.00 $ - $ 99,257.00 0%
3842 State Aid General $ - $ - $ -
4090 Federal USAC-Erate Funds $ 25,000.00 $ - $ 25,000.00 0%
Total Revenue $ 977,046.00 | $ - | $ 273,665.70 | $ 703,380.30 28%
Direct Deposit Revenue 2026
DATE DESCRIPTION REVENUE LINE AMOUNT Transfer to Expenditure Line DATE
3/19/26 SRP Stewarts Local 2770 $750.00 4432
4/15/26 ACF GRANT 2770 $6,000.00 2500




