Regular Meeting
\\“,,,,' Plattsburgh Public Library
\\ s Board of Trustees
= -_((( :
PIE'ESBUI‘ ’ h Tuesday, March 24, 2026
Public L\bragy 4:30 PM
Agenda
|.  Call to Order

Il.  Public Forum
I1l.  Approval of Minutes

A. *Minutes from February 24, 2026 Meeting
IV.  Director’s Report
V. Committee Reports

A. Finance Committee (Chase)

1. *Approval of Bills
2. *Approval of Budget Transfers

B. Community Engagement & Development Committee (Rebecca)

C. Policy Committee (Nick)
VI.  New Business

A. Administration of Oath of Office - Elaine Ostry

B. *Ratification of Actions Taken by Elaine Ostry (January 27 - March 24,
2026)
*Election of Officers for 2026
*Appointment of Committee Members for 2026
*Review and Possible Approval of Director Evaluation Form
Strategic Plan Development- Board Input Exercise

G. Discussion of Board Vacancy and Recruitment of New Trustee
VII.  Executive Session

mm g N

A. *Motion to enter Executive Session for Union Contract Negotiations
and Personnel Matters (Grievance Committee Discussion)
B. *Motion to Return to Regular Session
C. *Action on Items Discussed in Executive Session (If Needed)
VIIl.  Next Meeting: April 28, 2026, at 4:30 PM
IX.  *Adjournment
*Asterisks are items for board action.

If you are unable to attend this meeting, please contact Ben Carman at (518) 536-7442 or
carmanb@cityofplattsburgh-ny.gov as soon as possible.
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Plattsburgh Public Library
Board of Trustees
Regular Meeting Minutes
February 24, 2026 4:30 PM

Call to Order
Vice President Elaine Ostry called the meeting to order at 4:33 PM.

Trustees Present
Wanda Carroll, Lori Neuhaus, Chase Chen, Elaine Ostry, Nick Dubay, Tamara Sutin, Jennifer
Tallon (City Council Liaison)

Trustees Excused
Rebecca Fox, Seth Silver, Barbara Barry

Representatives & Staff Present
Ben Carman, Library Director; Sarah Spanburgh, Assistant Library Director; Betsy Smith,
AFSCME Representative

Public Forum
Betsy Smith reported that library staff held an initial meeting regarding union contract
negotiations and plan to meet again before contacting the union'’s state representative.

Approval of Minutes

Minutes from the January 27, 2026 meeting were approved as amended to include City
Council Liaison Jennifer Tallon as present, on a motion by Wanda Carroll, seconded by Nick
Dubay. Motion carried.

Director’s Report

Library Director Ben Carman submitted a written report. The Board discussed upcoming
work on the New York State 5-Year Plan and Central Library Plan of Service (2027-2031).
The Board was asked to provide input on high-level priorities.

Committee Reports

Finance Committee
Chase Chen, Chair, reviewed recent committee discussions, including copier
contracts with the City and the crediting of extraneous charges to the library.
e Approval of Bills
Bills for February 2026 were approved on a motion by Tamara Sutin,
seconded by Lori Neuhaus. Motion carried.
e Approval of Blanket Purchase Order (NYSEG)



A motion to approve a $6,000 blanket purchase order for 2026 gas charges
with NYSEG was made by Nick Dubay, seconded by Wanda Carroll. Motion
carried.

Community Engagement & Development Committee
No update

Policy Committee
No update

New Business

Annual Election of Officers
Current officers will remain in their positions.

Annual Appointment of Committee Members
Committee chairs and members expressed interest in continuing on their respective
committees.

Annual Conflict of Interest Questionnaire
Trustees were provided with the Conflict of Interest Policy and annual
qguestionnaire.

Director Evaluation

The Board discussed the upcoming March evaluation of Director Ben Carman. Board
President Rebecca Fox will gather feedback on the evaluation form. The Assistant
Library Director evaluation is due in April.

Next Meeting
March 24, 2026, 4:30 PM, Plattsburgh Public Library auditorium

Adjournment
Motion to adjourn was made by Nick Dubay, seconded by Tamara Sutin. Meeting

adjourned at 5:12 PM.

Respectfully submitted by Sarah Spanburgh, Assistant Library Director



Plattsburgh Public Library Director’s Report
March 2026
Submitted for March 23, 2026 CEFLS Board Meeting (Canceled)
& March 24, 2026 PPL Board Meeting
Ben Carman, Plattsburgh Public Library Director

Annual Report
e The New York State Library's new reporting portal remains unavailable due to the vendor
transition, so we are maintaining our completed data in a temporary format until the state
officially opens the system for submissions.

Building & Grounds

e Due to increasing safety concerns in restrooms, including drug paraphernalia and other
hazards, bathroom access is temporarily restricted, with patrons required to request a
key from Children’s Room staff as we test a short-term mitigation approach and evaluate
next steps.

e The annual fire alarm inspection was completed with all devices functioning and signals
confirmed; however, the primary panel is beyond end-of-life, and | will be exploring
options for replacement or rerouting to a newer existing panel, along with any required
code updates.

Outreach

March 4: Momot 1 Book 1 School Event (The One & Only Ivan) - Jenny

March 18: Plattsburgh High School Health Fair - Chelsie

March 24: Stafford Middle School Community Event - Chelsie

Planning is underway for a PBS-affiliated regional screening of The Librarians on April 23
at the Strand Theatre, led by Mountain Lake PBS in partnership with CEFLS. The event will
include a panel discussion on intellectual freedom and current issues facing libraries;
Sarah and | will participate as panelists representing the library.

Professional Development/Training

e | attended webinars on library construction projects and New York State funding
opportunities (3/3) and leadership transitions for key library staff (3/5).

e CEFDA met on Friday, March 6 at the Plattsburgh Public Library, with a Zoom option
available. The group discussed WCAG compliance deadlines and implementation
resources, as well as challenges with book ordering following Baker & Taylor's closure,
including the transition to Ingram. Directors also compared approaches to overdue
notices, fines, and tracking materials, and discussed the importance of clear policies
regarding ICE interactions and law enforcement presence. The group began reviewing its
bylaws and agreed to form a committee to update outdated provisions.



Programs
e The library is preparing to relaunch the Community Care Cabinet, with donations now

being accepted and a new, more accessible distribution setup planned in the computer
lab alcove. Thanks to Chelsie for her efforts on this!

Strategic Planning

We are beginning initial work on the New York State 5-Year Plan and Central Library Plan
of Service (2027-2031), which is required for continued eligibility for state aid and due
October 1, 2026. I've attached a document for Board members to complete to help gather
input on priorities for the next five years. | will also be collecting feedback from staff and
patrons this spring and will bring draft goals to the Board for review this summer.

Past/Current/Upcoming Events & Programs

March-April (Hale-Walter Art Gallery): Lynda Mussen

Thursdays @10:30am: Family Storytime

Saturday, 3/21 @10:30am: Seussical Storytime with Mr. Ben and the Cast of Seussical The
Musical

Wednesday, 4/1 @5:30pm (Auditorium): Lifelong Learning for All Speaker Series: “Reuse,
Reclaim, Recycle: The History of Fan Fiction and Its Potential Futures” with Regan Levitte,
Assistant Director & Writing Specialist, Claude J. Clark Learning Center, SUNY Plattsburgh
Saturday, 4/4 11am-2pm (Auditorium): Book Swap!

Friday, 5/1 @10am: Paint and Create with Neighbors (registration required)

Every other Monday @3pm: Biblio Cafe French Conversation Group

2nd Tuesday monthly @11am: Library Time for Adults

2nd Tuesday monthly @4pm-6pm: Collage Cart Session (ages 12+)

Last Tuesday monthly @4pm: Teen Book Club

Last Wednesday monthly @5:30pm: Traveling Book Club

First Friday Monthly @10:30am: Family Storytime with Mr. Ben

Respectfully submitted by Ben Carman, Library Director



-_-‘

Plattsburgh

Public Library

Ben Carman, Library Director
19 Oak Street, Plattsburgh, NY 12901

carmanb@cityofplattsburgh-ny.gov
(518) 536-7442

At a regular meeting of the Plattsburgh Public Library Board of Trustees, held
March 24, 2026, the following motions were approved:

e Approval of Budget Transfers:

On a

motion by

seconded by

, to approve the

unanimously carried and passed:

following budget transfers,

From To Amount Reason

Fund Balance Building & Grounds | $2,000.00 To cover higher-than-anticipated gas
Supplies (4340) costs and building & grounds supplies

Fund Balance Program Supplies $750.00 2026 grant funds received from Stewart's
(4432) for Summer Reading Program

e Approval of Bills:

On a

motion by

seconded by

, to accept the abstract(s) of bills - claims

#5296-5329, in the amount of $13,512.16, unanimously carried and passed.

Voting in the affirmative: ALL
Voting in the negative: NONE

CARRIED

CERTIFIED A TRUE COPY

Ben Carman
Library Director

Plattsburgh Public Library

Copy to: Richard A. Marks, City Chamberlain



PPL Abstract of Bills (March 2026)

Code
0-4330

0-4340

0-4350

0-4411

0-4412

0-4413

0-4414

0-4430

0-4432

0-4451

0-4470

TO:

Claim # Vendor Name

Technical Materials & Supplies

5296 Ingram

5297 Midwest Tape
5298 Brodart

5299 Ingram

5300 Midwest Tape
5301 BookPage

5302 Ingram

5303 Ingram

5304 Midwest Tape
Building & Grounds Supplies
5305 Commercial Sales
5306 Commercial Sales
5307 Amazon

5308 Amazon

5309 Amazon

5310 Amazon

5311 NYSEG
5312 Staples
Office Supplies

5313 Amazon
5314 Amazon

5315 Staples

Electricity

5316 City of Plattsburgh
Water

5317 City of Plattsburgh
Sewer

5318 City of Plattsburgh
Telephone

5319 SymQuest

5320 SymQuest

5321 Firstlight Fiber
5322 Konica Minolta
Contracted Services

5323 Northern Sanitation
5324 CC Payment

5325 Northern Sanitation
5326 City of Plattsburgh
Program Costs

5327 Amazon

Repairs to Buildings

5328 Amazon

Postage Costs

5329 Pitney Bowes

Claims #5296-5329
Object of Expense

BOOK INVOICES 2/11-2/15

AV INVOICES 2/9-2/17

BOOK COVERS

BOOK INVOICES 2/18-2/24

AV INVOICES 2/24

BOOKPAGE ANNUAL SUBSCRIPTION
JUVENILE FICTION 3/10

ADULT FICTION 3/10

AV INVOICES 3/2-3/10

FEB BUILDING SUPPLIES (TRASH BAGS)

FEB BUILDING SUPPLIES (GLOVES, MOP HEADS)

FEB BUILDING SUPPLIES (BARRIER, FAN, KEY LABELS)

FEB BUILDING SUPPLIES (ADHESIVE, CARPET & GLASS CLEANER, FAN, NETWORK SWITCH)
FEB BUILDING SUPPLIES (BATTERIES, TOILET CLEANER)

FEB BUILDING SUPPLIES (AIR FILTERS, DETERGENT, REUS KCUPS)

FEB NYSEG GAS CHARGES (BLANKET PO)

PLASTIC TOTES

FEB OFFICE SUPPLIES (NOTEBOOK)

BOOK PROCESSING/OFFICE TAPE (YEAR'S SUPPLY)
COVER STOCK, RUBBER BANDS, COMPUTER WIPES, POST-ITS
ELECTRICITY CHARGES FEB

WATER CHARGES FEB

SEWER CHARGES FEB

IT CHARGES FEB PARTIAL

IT CHARGES MARCH

INTERNET CHARGES MARCH

PHONE USAGE MARCH

RECYCLING JAN

WEBSITE HOSTING-SITEGROUND JAN PMT
RECYCLING FEB

REFUSE CHARGES FEB

FEB PROGRAM SUPPLIES (KEURIG)

BATHROOM DOOR HARDWARE

POSTAGE METER LEASE (JAN-MAR)

TOTALS $0.00

Richard A. Marks, City Chamberlain

You are hereby authorized to pay to the several claimants and vendors above, listed from
money properly appropriated and which is hereby certified to be available, therefore, the
amounts shown opposite the several names as set forth above, the aggregate of which is
for which claim vouchers were audited and approved by the Plattsburgh Public Library

Board at which such payments were duly authorized, at the meeting held on

Rebecca Fox Date
President
Elaine Ostry Date

Vice President

3/24/2026

To Be Encumbered Expended

$215.00
$162.45
$133.56
$37.26

$66.23

$792.00
$897.86
$418.21
$602.76

$191.70
$230.44
$50.46
$100.73
$222.33
$142.45
$1,867.06
$36.65

$17.98
$557.40
$128.77
$1,504.46
$293.20
$116.26
$1,531.49
$1,944.89
$526.21
$134.47
$29.62
$35.14
$29.58
$36.15
$169.99
$99.98
$189.42
$13,512.16

TOTAL
$13,512.16



CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS
Department of Public Library
The undersigned hereby certifies that the followi ng is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning " Fébruary 13,2026 and ending on Februaiy'28,2026  inclusive.

Purpose for which Received Amount

6126-2613 |Overdue Charges

6127-2655 |Minor Sales

6127-2690 |Lost/Damaged Property

6127-2705 |Gifts and Donations (Misc. Patron Donations)

Z11:2/25" " |Reimbursement to Petty Cash (oM Gifts and Donations) - S86 Tecaipts

sub-total
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General $ 2868
TOTAL $

Dated, Plattsburgh, NY:  March2, 2026

Signed by ‘mm‘ Library Director

Received of Ben Carman the aforesaid amount of: L i
One-hundred eighty-seven dollars and forty-twé cents this 2nd’day of March, 2025.

Koneu- Weein

Kasey Koch |
Accountant




The undersigned hereby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS

Department of Public Library

the period beginning March 1, 2026 and ending on March 14, 2026 inclusive.
Purpose for which Received Amount
6126-2613 |Overdue Charges $  5.00
6127-2655 _|Minor Sales $ 257.22
6127-2690 |Lost/Damaged Property § 11300
6127-2705 |Gifts and Donations (Misc. Patron Donations) $ 7.85
-3/10/26 Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $ (6.25)
sub-total $ 376.82
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General 5 20.58
TOTAL $ 397.40

Dated, Plattsburgh, NY:  March 16, 2026

Signed by

MWWJ, Library Director

Received of Ben Carman the aforesaid amount of: ‘
Three hundred ninety-seven dollars and forty cents this 16th day of March, 2025.

\4&&9 L) _\4( i

Kasey Koch (]
Accountant
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