
Regular Meeting​
Plattsburgh Public Library 

Board of Trustees 
Tuesday, May 26, 2026 

4:30 PM 
Agenda 

 
I.​ Call to Order 

II.​ Public Forum 
III.​ Approval of Minutes 

A.​ *Minutes from April 28, 2026 Meeting 
IV.​ Director’s Report 
V.​ Committee Reports 

A.​ Finance Committee (Chase) 
1.​ *Approval of Budget Transfers 
2.​ *Approval of Bills 
3.​ Next Finance Committee Meeting: Tuesday, June 16, 2026, at 

4:00 PM (Smart Room) 
B.​ Community Engagement & Development Committee (Rebecca) 
C.​ Policy Committee (Nick) 

VI.​ Old Business 
VII.​ New Business 

VIII.​ Executive Session 
A.​ *Motion to Enter Executive Session (If Needed) 
B.​ *Motion to Return to Regular Session (If Needed) 
C.​ *Action on Items Discussed in Executive Session (If Needed) 

IX.​ Next Board Meeting: June 23, 2026, at 4:30 PM 
X.​ *Adjournment 

*Asterisks are items for board action. 

If you are unable to attend this meeting, please contact Ben Carman at (518) 536-7442 or 
carmanb@cityofplattsburgh-ny.gov as soon as possible. 

mailto:carmanb@cityofplattsburgh-ny.gov


Plattsburgh Public Library Director’s Report 
May 2026 

Submitted for May 18, 2026 CEFLS Board Meeting 
& May 26, 2026 PPL Board Meeting 

Ben Carman, Plattsburgh Public Library Director 
 
Fundraising & Grants 

●​ We’ve applied for a $10,000 New York State Library LSTA grant to support a new “Flexible 
Access” initiative focused on expanding library outreach and digital access services 
throughout Clinton County. Funding would support portable outreach equipment (tents, 
tables, chairs, signage), mobile technology (laptops and Wi-Fi hotspots), and a portable 
hybrid programming kit to allow the library to provide programs, digital literacy 
instruction, and library services both inside and outside the building, particularly for 
underserved populations and community partners. 

●​ We are submitting an application to the Adirondack Community Foundation/Lake Placid 
Education Foundation for a pilot project focused on expanding public access to 
technology and document services, including a self-service quick-print/scan station, 
community digitization equipment for preserving local and personal history materials, and 
a small circulating technology collection. 

 
Outreach 

●​ April 30: Baby-N-Me Expo at Champlain Centre Mall – Jenny 
●​ May 9: Safe & Sound Family Safety Expo at SUNY Plattsburgh fieldhouse – Ben & Jenny 

 
Personnel 

●​ I’ve initiated individual goals meetings with staff. The process is ongoing, with dedicated 
time being prioritized for these meetings. 

●​ Francesca Locorini successfully completed her MSW practicum at the library, 
demonstrating professionalism, initiative, and strong support for patrons facing food 
insecurity, housing instability, and mental health crises, while also contributing to staff 
resources, outreach, and policy improvements. We will miss her and wish her the best! 

●​ Thank you to all of our staff for taking care of things while we are short-staffed, 
particularly Hannah Kanaly, who has been doing a tremendous job as Temporary Clerk! 

 
Professional Development/Training 

●​ Assistant Library Director Sarah Spanburgh led the training session, "From Donor Boxes 
to AI Bots: What Belongs in the Collection," on collection development for CEF member 
libraries on Monday, 5/18. 

 
Special Programs 

●​ Saturday, 5/23 @10am: Local Author Talk featuring Tony Olson, including a discussion of 
his Sarah Barney Chronicles series and a post-event book signing. 

 



●​ Thursday, 6/18 @5:30pm: Plant Propagation Workshop with Master Gardener Volunteers, 
who will lead a hands-on learning session on houseplant propagation, including methods, 
supplies, and best plants. The workshop is free to attend, and participants can take a 
propagation home. Attendees may also bring a plant they would like to propagate 
 

Strategic Planning 
●​ I've incorporated the Board suggestions received to date and am now developing a staff 

and patron survey instrument. It will be less formal than the engagement we'll run during 
the next plan itself; given the timeline, the goal is useful directional input now rather than 
a comprehensive study. 

 
CEFDA Report 

●​ I met with CEFLS Board Member Connie Mandeville on Thursday, May 14, to discuss the 
ongoing revitalization of CEFDA and liaison relationships. 

●​ CEFDA requested updates on WCAG compliance support, website assistance/template, 
Ingram training, policy updates, library fine structures, and monthly CEFLS updates. 
 

Past/Current/Upcoming Events & Programs 
●​ March-May (Hale-Walter Art Gallery): Lynda Mussen 
●​ Thursdays @10:30am: Family Storytime 
●​ Wednesday, 6/3 @5:30pm (Auditorium): Lifelong Learning for All Speaker Series: 

“Supporting Queer Youth in Our Community” with Suzannah Chatlos, SUNY Plattsburgh; 
with advisors and members of PHS Equalosity Group 

●​ Every other Monday @3pm: Biblio Cafe French Conversation Group 
●​ 2nd Tuesday monthly @4pm-6pm: Collage Cart Session (ages 12+) 
●​ 3rd Tuesday monthly @11am: Library Time for Adults 
●​ Last Tuesday monthly @4pm: Teen Book Club 
●​ Last Wednesday monthly @5:30pm: Traveling Book Club 
●​ First Friday monthly @10:30am: Family Storytime with Mr. Ben 

 
Respectfully submitted by Ben Carman, Library Director 



Plattsburgh Public Library Budget Report 2026  UPDATED 05/15/26

2026 Library Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T
RANSFERS

ENCUMBERED/ 
SPENT

REMAINING PERCENTAGE SPENT

0-2200 Office Equipment ($ -  )                    ($ -  )               
0-2500 Other Equipment ($ 5,000.00)           ($ 8,000.00)      ($ 7,460.94)           ($ 5,539.06)           57%
0-3000 Capital Outlay ($ -  )                    ($ -  )               ($ -  )                    ($ -  )                    
0-4330 Technical Materials & Supplies ($ 55,000.00)         ($ 1,495.80)      ($ 28,131.27)         ($ 28,364.53)         50%
0-4340 Building & Grounds Supplies ($ 10,000.00)         ($ 2,000.00)      ($ 11,895.31)         ($ 104.69)              99%
0-4350 Office Supplies ($ 2,500.00)           ($ -  )               ($ 1,975.67)           ($ 524.33)              79%
0-4430 Contracted Services ($ 21,900.00)         ($ -  )               ($ 18,153.42)         ($ 3,746.58)           83%
0-4431 Printing & Copying ($ 4,000.00)           ($ -  )               ($ 3,926.74)           ($ 73.26)                98%
0-4432 Program Costs ($ 2,000.00)           ($ 750.00)         ($ 1,748.68)           ($ 1,001.32)           64%
0-4451 Building Repairs ($ 3,500.00)           ($ -  )               ($ 254.98)              ($ 3,245.02)           7%
0-4462 Conferences ($ 2,000.00)           ($ -  )               ($ -  )                    ($ 2,000.00)           0%
0-4470 Postage ($ 1,500.00)           ($ -  )               ($ 1,007.06)           ($ 492.94)              67%

Total Library Budget Lines ($ 107,400.00)    ($ 12,245.80) ($ 74,554.07)      ($ 45,091.73)      62%

2026 City Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T
RANSFERS

ENCUMBERED/ 
SPENT

REMAINING PERCENTAGE SPENT

0-4440 Fees for Services ($ 1,405.00)           ($ -  )                    ($ 1,405.00)           0%
0-4420 Library Liability Insurance ($ 23,889.00)         ($ 9,579.59)           ($ 14,309.41)         40%
0-1100 Regular Payroll ($ 504,613.98)      ($ 181,905.64)      ($ 322,708.34)      36%
0-1200 Overtime Payroll ($ 2,500.00)           ($ 1,120.71)           ($ 1,379.29)           45%
0-1400 Non-Payroll Compensation ($ 6,000.00)           ($ 3,000.00)           ($ 3,000.00)           50%
0-4411 Electricity ($ 11,250.00)         ($ 5,384.92)           ($ 5,865.08)           48%
0-4412 Water ($ 3,520.00)           ($ 1,172.80)           ($ 2,347.20)           33%
0-4413 Sewer ($ 1,400.00)           ($ 465.04)              ($ 934.96)              33%
0-4414 Telephone ($ 30,000.00)         ($ 30,441.87)         ($ (441.87)             101%
0-8000 State Retirement Benefits ($ 80,799.00)         ($ 17,365.92)         ($ 63,433.08)         21%
0-8000 Social Security Benefits ($ 39,269.00)         ($ 13,639.33)         ($ 25,629.67)         35%
0-8000 Workers Comp Benefits ($ 2,527.00)           ($ 2,456.16)           ($ 70.84)                97%
0-8000 Disability Benefits ($ 404.00)              ($ 109.30)              ($ 294.70)              27%
0-8000 Health Insurance Benefits ($ 156,973.00)      ($ 62,884.43)         ($ 94,088.57)         40%
0-8000 Cafeteria Plan Benefits ($ 100.00)              ($ 22.93)                ($ 77.07)                23%
0-8000 EAS Benefits ($ 367.00)              ($ 353.38)              ($ 13.62)                96%
0-9000 Debit Services ($ 4,629.00)           ($ 199.00)              ($ 4,430.00)           4%

Total City Budget Lines ($ 869,645.98)    ($ -  )             ($ 330,101.02)    ($ 539,544.96)    38%

Total Expenditures ($ 977,045.98)   ($ 12,245.80) ($ 404,655.09)   ($ 584,636.69)   41%



Plattsburgh Public Library Budget Report 2026  UPDATED 05/15/26

2026 Revenue Report
BUDGETED TRANSFERS RECEIVED TO BE REC'D % RECEIVED

2401 Interest Temporary Investments ($ 15,450.00)         ($ 1,923.95)           ($ 13,526.05)         12%
2404 Special Res Int Temp Inv. ($ 7,931.00)           ($ 404.12)              ($ 7,526.88)           5%
2410 Rental Real Property ($ -  )                    ($ -  )                    ($ -  )                    
2613 Overdue Chargers (Fines & Fees) ($ 300.00)              ($ 123.50)              ($ 176.50)              41%
2650 Sale of Scrap ($ -  )                    ($ -  )                    ($ -  )                    
2655 Minor Sales ($ 3,700.00)           ($ 2,017.27)           ($ 1,682.73)           55%
2680 Insurance Recovery Propery ($ -  )                    ($ -  )                    ($ -  )                    
2682 Disability Insurance Recoveries ($ -  )                    ($ -  )                    ($ -  )                    
2690 Lost/Damages Property Rmbt. ($ 1,500.00)           ($ 721.99)              ($ 778.01)              48%
2701 Refund Prior Year Expense ($ -  )                    ($ -  )                    ($ -  )                    
2705 Gifts & Donations ($ 7,000.00)           ($ 1,083.95)           ($ 5,916.05)           15%
2755 Endowment/Trust Fund Income ($ 18,000.00)         ($ -  )                    ($ 18,000.00)         0%
2760 CEF Library System Grant ($ -  )                    ($ -  )                    ($ -  )                    
2770 Misc. Receipts/Local Grants ($ -  )                    ($ 6,750.00)           ($ (6,750.00)          
2810 General(Local Share) ($ 791,080.00)      ($ 329,616.55)      ($ 461,463.45)      42%
2882 Capital Reserve Fund ($ -  )                    ($ -  )                    ($ -  )                    
3840 LLSA Library Aid ($ 7,828.00)           ($ 869.80)              ($ 6,958.20)           11%
3841 CLDA Library Aid (CLSA) ($ 99,257.00)         ($ -  )                    ($ 99,257.00)         0%
3842 State Aid General ($ -  )                    ($ -  )                    ($ -  )                    
4090 Federal USAC-Erate Funds ($ 25,000.00)         ($ -  )                    ($ 25,000.00)         0%

Total Revenue ($ 977,046.00)    ($ -  )             ($ 343,511.13)    ($ 633,534.87)    35%

Direct Deposit Revenue 2026
DATE DESCRIPTION REVENUE LINE AMOUNT Transfer to Expenditure Line DATE
3/19/26 SRP Stewarts Local 2770 $750.00 4432 3/31/26
4/15/26 ACF GRANT 2770 $6,000.00 2500 5/6/26







PPL Abstract of Bills (May 2026) Claims #5368-5398
Code Claim # Vendor Name Object of Expense To Be Encumbered Expended
0-4330 Technical Materials & Supplies

5368 Ingram BOOK INVOICES 4/20-4/21 $436.53
5369 Midwest Tape AV INVOICE 508741991 $23.24
5370 Ingram BOOK INVOICES 4/24-4/27 $584.89
5371 Ingram BOOK INVOICES 4/28 $708.48
5372 Ingram BOOK INVOICES 4/30-5/1 $575.02
5373 Ingram BOOK INVOICES 5/5 $338.39
5374 Midwest Tape AV INVOICE 508819754 $290.88
5375 Ingram BOOK INVOICES 5/8-5/11 $392.19
5376 Amazon TILLSON AMAZON BOOKS 2026 $63.49
5377 Midwest Tape AV INVOICES 5/12 $228.43

0-4340 Building & Grounds Supplies
5378 Staples MAR BUILDING SUPPLIES (SWIFFER REFILLS) $20.94

0-4350 Office Supplies
5379 CC Payment BROCHURES - VISTA PRINT $313.99
5380 Amazon APR OFFICE SUPPLIES (KNEE BRACE, POSTER FRAME) $45.63
5381 Staples MAR OFFICE SUPPLIES (BATTERIES, LEGAL PAPER, TAPE) $69.20
5382 Staples APR OFFICE SUPPLIES (PRINTER PAPER) $318.56

0-4411 Electricity
5383 City of Plattsburgh ELECTRICITY CHARGES APR $1,046.48

0-4412 Water
5384 City of Plattsburgh WATER CHARGES APR $293.20

0-4413 Sewer
5385 City of Plattsburgh SEWER CHARGES APR $116.26

0-4414 Telephone
5386 SymQuest IT CHARGES APRIL $1,951.15
5387 SymQuest IT CHARGES MAY $1,944.89
5388 Firstlight Fiber INTERNET CHARGES APRIL $526.13
5389 Firstlight Fiber INTERNET CHARGES MAY $526.13
5390 Konica Minolta PHONE USAGE MAY $138.66

0-4430 Contracted Services
5391 Impact Fire ANNUAL FIRE EXTINGUISHER INSPECTION/REPLACEMENTS $792.00
5392 Chimera Integrations ANNUAL EAGLE EYE CAMERA MANAGEMENT SUBSCRIPTION $1,080.00
5393 Northern Sanitation RECYCLING APR $31.63
5394 Otis LOGISTICS AND FUEL IMPACT FEE $175.00
5395 SOMKMMZ PROFESSIONAL SERVICES $35.00

0-4432 Program Costs
5396 CEFLS 2026-27 MOVIE LICENSE $306.00
5397 Staples BOTTLED WATER $11.98

0-4470 Postage Costs
5398 Pitney Bowes POSTAGE METER LEASE (30 MAR 26-29 JUN 26) $189.42

TOTALS $1,080.00 $12,304.37

TOTAL
TOTAL $13,384.37

TO: Richard A. Marks, City Chamberlain
You are hereby authorized to pay to the several claimants and vendors listed above, from money properly appropriated and 
hereby certified to be available therefor, the amounts shown opposite the several names as set forth above, the aggregate of 
which is $13,384.37, for which claim vouchers were audited and approved by the Plattsburgh Public Library Board at the 
meeting held on May 26, 2026, at which such payments were duly authorized.

_____________________________________________ ______________________
Rebecca Fox Date
President

_____________________________________________ ______________________
Elaine Ostry Date
Vice President



Ben Carman, Library Director 
19 Oak Street, Plattsburgh, NY 12901 

carmanb@cityofplattsburgh-ny.gov 
(518) 536-7442 

 

 
At a regular meeting of the Plattsburgh Public Library Board of Trustees, held May 
26, 2026, the following motions were approved:​  

 
●​ Approval of Budget Transfers: 

On a motion by ________________________________, seconded by 
________________________________, to approve the following budget transfers, 
unanimously carried and passed:​  

From To Amount Reason 

Fund Balance Printing & Copying 
(4431) 

$300.00 To cover Children’s Room printer lease for 
remainder of 2026 

 
●​ Approval of Bills: 

On a motion by ________________________________, seconded by 
________________________________, to accept the abstract(s) of bills – claims 
#5368-5398, in the amount of $13,384.37, unanimously carried and passed. 
 

Voting in the affirmative: ALL 
Voting in the negative: NONE 
CARRIED 
CERTIFIED A TRUE COPY 
 
 
_________________________________ 
Ben Carman 
Library Director 
Plattsburgh Public Library​                         Copy to: Richard A. Marks, City Chamberlain 


