
Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
 Apr 28, 2026 4:30 PM

 
Call to Order 
President Rebecca Fox called the meeting to order at 4:30 PM. 
 
Trustees Present 
Rebecca Fox, Chase Chen, Nick Dubay, Barbara Barry, Lori Neuhaus, Elaine Ostry 
 
Trustees Excused 
Wanda Carroll, Seth Silver 
 
Representatives & Staff Present 
Ben Carman, Library Director 
Sarah Spanburgh, Assistant Library Director 
Betsy Smith, AFSCME Representative 
 
Public Forum 
Betsy Smith reported that union staff have met and are developing proposals and contract 
language revisions for upcoming negotiations. 
 
Approval of Minutes 
Minutes from the March 24, 2026 meeting were approved on a motion by Nick Dubay, 
seconded by Chase Chen. Motion carried. 
 
Director’s Report 
Library Director Ben Carman submitted a written report. The Board reviewed the report. 
Director Carman provided an update on the Annual Report. The Library received a $6,000 
grant from the Adirondack Community Foundation to upgrade meeting room technology. 
Director Carman and Assistant Library Director Sarah Spanburgh participated in a 
documentary screening at the Strand, in partnership with Mountain Lake PBS, Watertown 
PBS, Clinton Essex Franklin Library System, North Country Library System, Northern New 
York Library Network, John Brown Lives!, and the New York State Education Department. 
On April 4, the library hosted a book swap with 62 attendees. The Board congratulated 
Sherry Silcio on 25 years of service to the Plattsburgh Public Library. Work continues on the 



library’s five-year plan and Central Library Plan of Service. Director Carman has reviewed 
past library history and Board minutes to inform the process. Board members submitted 
strategic planning input, which was acknowledged with appreciation. 
 
Committee Reports 

●​ Finance Committee 
Chase Chen, Chair, reviewed recent committee discussions. The committee is 
updating the Cash Management Policy to align with current practices, address past 
audit findings, and ensure consistency with City finance policies. 

●​ Approval of Budget Transfers 
A $6,000 transfer from Local Grants to the Other Equipment expenditure line 
was approved on a motion by Barbara Barry, seconded by Elaine Ostry. 
Motion carried. 

●​ Approval of Bills 
Bills for April 2026 were approved on a motion by Elaine Ostry, seconded by 
Lori Neuhaus. Motion carried. 

●​ Community Engagement & Development Committee​
No update. The Board discussed past Friends of the Library efforts and the current 
status of the relationship. 

●​ Policy Committee​
A new regulation from the New York State Education Department will require the 
library to review and update specific policies every five years. Committee Chair Nick 
Dubay will schedule a meeting to begin this process. 

 
Old Business 
The Board discussed the open trustee position. Candidates must reside within city limits 
and not be former library employees. Two potential candidates have been identified, and 
Director Carman is in contact to assess interest. Board members were invited to submit 
additional recommendations. 
 
New Business 

●​ Board Availability 
As summer approaches, President Fox asked trustees to communicate any planned 
absences that may impact quorum. 

●​ Assistant Library Director Evaluation 
An evaluation form was approved on a motion by Elaine Ostry, seconded by Nick 
Dubay. Motion carried. A motion was made by Nick Dubay, seconded by Barbara 



Barry, for the Library Director to conduct the Assistant Library Director’s evaluation 
and present it to the Board, including staff input and a statement of 
accomplishments and goals. Motion carried. 

 
Executive Session 
A motion to enter executive session to discuss personnel matters and upcoming union 
contract negotiations was made by Nick Dubay, seconded by Elaine Ostry. The Board 
entered executive session at 5:27 PM. A motion to adjourn executive session was made by 
Elaine Ostry, seconded by Lori Neuhaus. Executive session adjourned at 5:50 PM. No action 
was taken. 
 
Next Meeting 
May 26, 2026, 4:30 PM, Plattsburgh Public Library auditorium 
 
Adjournment 
A motion to adjourn was made by Elaine Ostry, seconded by Nick Dubay. Meeting 
adjourned at 5:51 PM. 
 
Respectfully submitted by Sarah Spanburgh, Assistant Library Director 


