
Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
 Jun 9, 2026 4:30 PM

 
Call to Order 
The meeting was called to order at 4:30 PM by President Rebecca Fox. 
 
Trustees Present 
Barbara Barry, Wanda Carroll, Nick Dubay, Rebecca Fox, Allison Heard, Lori Neuhaus, Elaine 
Ostry, Seth Silver 
 
Trustees Excused 
Chase Chen 
 
Representatives & Staff Present 
Ben Carman, Library Director 
Betsy Smith, AFSCME Representative 
Jennifer Tallon, Plattsburgh City Council Library Liaison 
 
Public Present 
None 
 
Public Forum 
Update from Betsy Smith: both sides continue reviewing the contract in preparation for 
negotiations and are working to schedule a meeting time. 

 
Approval of Minutes 
Minutes from the April 28, 2026 meeting were reviewed and approved with a motion made 
by Nick Dubay and seconded by Elaine Ostry. Motion carried. 
 
 
Director’s Report 
Library Director Carman submitted a written report. The report was reviewed by the board. 
In addition to the report, Director Carman reported the following: 

●​ Circulation and Usage Reports: Director Carman will present circulation and usage 
reports, at least periodically, at future board meetings. The board reviewed the 



current reports and offered feedback for clarity in their formatting/presentation for 
future meetings. 

●​ HVAC: The central air-conditioning chiller has failed and cannot be repaired. 
Affected areas total roughly 10,000 sq ft; preliminary equipment cost is about 
$85,000 (excluding labor), which the library's reserve funds could cover. The library 
may qualify for NYS construction aid reimbursement (up to 90%, pending status 
confirmation), though reimbursement would come the following year. A special 
meeting on June 23 remains tentative, to be called only if board approval is needed 
for a temporary cooling solution before the next regular meeting. 

●​ Sculpture Donation: Local sculptor John Kokoszka has offered to donate a 
sculpture to the library. The Director requested approval to accept it on a trial basis, 
given uncertainty about the best placement location. No motion was made at this 
meeting. 

 
Committee Reports 

●​ Finance Committee 
●​ Approval of Budget Transfers 

Two transfers were presented: $300.00 from the fund balance to Printing & 
Copying, to cover a children’s room printer inadvertently left off the city 
shared printer lease with Konica-Minolta; and $3,000 from the fund balance 
to Program Supplies, to fund a $3,000 grant from the Northern New York 
Library Network awarded to librarian Chelsie Russo for accessible 
programming. The grant is reimbursement-based. A motion to approve the 
transfers was made by Elaine Ostry and seconded by Allison Heard. Motion 
carried. 

●​ Approval of Bills 
Bills for May and June 2026 were presented. Discussion touched on 
increased natural gas costs from NYSEG, a longstanding practice of recording 
gas costs under “Building Supplies” rather than “Utilities,” and the annual 
security camera subscription (just over $1,000) as the only other line item 
above $1,000. A motion to approve the bills was made by Seth Silver and 
seconded by Nick Dubay. Motion carried. 

●​ Community Engagement & Development Committee​
No update. 

●​ Policy Committee​
No update. 

 



Old Business 
None. 
 
New Business 

●​ President Fox reminded trustees that two hours of annual trustee training is 
required, and Ben will send a reminder and available training links. 

 
Executive Session 

●​ A motion to move to executive session to discuss personnel matters, including 
union contract negotiations and the annual evaluations of the Library Director and 
Assistant Library Director was made by Elaine Ostry and seconded by Barbara Barry. 
Motion carried. 

●​ A motion was made to adjourn the executive session by Nick Dubay and seconded 
by Barbara Barry. Motion carried. The executive session was adjourned at 6:16 PM. 

●​ A motion was made to approve positive evaluations for both the Director and 
Assistant Director by Barbara Barry and seconded by Allison Heard. Motion carried. 

Next Meeting 
The next regular meeting is scheduled for July 28, 2026, at 4:30 PM at the Plattsburgh Public 
Library auditorium. 
 
Adjournment 
A motion to adjourn was made by Lori Neuhaus. The meeting was adjourned at 6:18 PM. 
 
Respectfully submitted by Ben Carman, Library Director 


