Plattsburgh Public Library
Board of Trustees
Regular Meeting Minutes
Jul 28, 2026 4:30 PM

Call to Order
The meeting was called to order at 4:30 PM by Vice President Elaine Ostry.

Trustees Present
Seth Silver, Elaine Ostry, Nick Dubay, Barbara Barry, Lori Neuhaus, Allison Heard

Trustees Excused
Wanda Carroll, Rebecca Fox, Chase Chen

Representatives & Staff Present

Ben Carman, Library Director

Sarah Spanburgh, Assistant Library Director

Betsy Smith, AFSCME Representative

Jennifer Tallon, Plattsburgh City Council Library Liaison

Public Forum
Per Betsy Smith union steward, negotiations continue.

Approval of Minutes

Minutes from the meeting of June 9, 2026 were reviewed and approved pending update to
attendees with a motion made by Allison Heard and seconded by Lori Neuhaus. Motion
carried.

Director’s Report

Library Director Carman submitted a written report. The report was reviewed by the Board.
Ben highlighted the status of the library's HVAC - air conditioning is currently working but
we still need to pursue an entire system update. There are a number of partnerships and
services he is working on to provide Memory Screening events at the library as well as
Hispanic Heritage Month events and LGBTQIA2S+ art exhibit in October. Bright Kontor Osei
will also be doing an exhibit here in the auditorium in October.

July 21 Ben held a volunteer interest group meeting and is building a database of people
who would like to volunteer at the library. Discussion on adding events such as Michigan
Fest and local parades which allow tabling that could involve volunteers and board
members.


https://www.plattsburgh.edu/academics/schools/arts-sciences/art/faculty/osei-bright-kontor.html

Committee Reports
¢ Finance Committee
No reports were presented as the chair was not present at the meeting. Sarah,
assistant library director reported that the Tillson distribution totals $21,378 and
half will be deposited 7/31. Additionally, the library was named in a trust and Ben is
contacting the lawyers in charge for the details.
e Approval of Budget Transfers
There were no budget transfers.
e Approval of Bills
Bills for July 2026 were presented. A motion to approve the bills was made by
Nick Dubay and seconded by Barbara Barry. Motion carried.
e Community Engagement & Development Committee
No update.
e Policy Committee
No update.

Old Business
e Sarah addressed the question presented at the last meeting regarding the monthly
statistics report about the difference between visits and unique visitors. Ben also
clarified we would be seeing a shift in the public wifi sessions due to a change in

setup.

New Business
e None.

Next Meeting
The next regular meeting is scheduled for August 25, 2026, at 4:30 PM at the Plattsburgh

Public Library auditorium.

Adjournment
A motion to adjourn was made by Allison Heard. The meeting was adjourned at 5:17 PM.

Respectfully submitted by Sarah Spanburgh, Assistant Library Director



