
Plattsburgh Public Library 
Board of Trustees 

Regular Meeting Minutes 
 Aug 25, 2026 4:30 PM

 
Call to Order 
The meeting was called to order at 4:31 PM by President Rebecca Fox. 
 
Trustees Present 
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Barbara Barry, Lori 
Neuhaus, Wanda Carroll, Allison Heard 
 
Trustees Excused 
None 
 
Representatives & Staff Present 
Sarah Spanburgh, Assistant Library Director 
Betsy Smith, AFSCME Representative 
Sherry Silcio, Principal Clerk & AFSCME Representative 
Jennifer Tallon, Plattsburgh City Council Liaison 
 
Public Forum 
Betsy Smith stated that both management and union representatives have had their first 
meeting of contract negotiations and the second one is scheduled for . Sep 23, 2026
Rebecca Fox added that the management had another meeting scheduled with Jaci 
Kelleher to prepare for it. 

 
Approval of Minutes 
Minutes from the meeting of July 28, 2026 were reviewed and approved with a motion 
made by Wanda Carroll and seconded by Nick Dubay. Motion carried. 
 
Director’s Report 
Library Director Carman submitted a written report but was unable to attend today’s 
meeting. The report was reviewed by the Board. Assistant Library Director Sarah 
Spanburgh highlighted the report for the board, pointing out that the library was named as 
a beneficiary in the Cluff’s Survivor Trust, the installation of the new projector and meeting 



room tech from the Adirondack Community Foundation grant, and the end of the youth 
summer reading program. 
 
Additionally, Rebecca asked about the recent pop-up book sale on Saturday, August 22 
which raised $162 in donations. 
 
Committee Reports 

●​ Finance Committee 
Chase Chen, chair of the committee, reviewed the previous week’s meeting topics. 
The committee worked on the partial tentative 2027 budget as it is due to the Mayor 
by .  The city is migrating from Munis to Opengov for budgeting, bill Sep 11, 2026
pay, and payroll. Munis is expected to be phased out sometime next March. 

●​ Approval of Partial Tentative 2027 Library Budget 
The Partial Tentative 2027 Library Budget was presented and reviewed. A 
motion to approve the tentative budget was made by Allison Heard and 
seconded by Barbara Barry. Motion carried. 

●​ Approval of Budget Transfers 
One transfer was presented. $250.00 from the fund balance to Printing & 
Copying to cover a children’s room printer inadvertently left off the city 
shared printer lease with Konica Minolta. We received the bill for the months 
we had not paid. A motion to approve the transfer was made by Nick Dubay 
and seconded by Seth Silver. Motion carried. 

●​ Approval of Bills 
Bills for August 2026 were presented. A motion to approve the bills was 
made by Barbara Barry and seconded by Elaine Ostry. Motion carried. 

●​ Community Engagement & Development Committee​
No update. 

●​ Policy Committee​
No update. 

 
Old Business 

●​ A quick note was given that we have future potential board members and they have 
been invited to attend a board meeting to see what joining the board entails. 

 



New Business 
●​ The approval of the updated Cash Management Policy was tabled as a few errors 

were found. 
●​ The Partial Tentative 2027 Library Budget was discussed during the finance 

committee report. 
 
Next Meeting 
The next regular meeting is scheduled for September 22, 2026, at 4:30 PM at the 
Plattsburgh Public Library auditorium. 
 
Adjournment 
A motion to adjourn was made by Lori Neuhaus and seconded by Chase Chen. The meeting 
was adjourned at 5:04 PM. 
 
Respectfully submitted by Sarah Spanburgh, Assistant Library Director 
 


