Regular Meeting
\\“",,' Plattsburgh Public Library
\\ “ Board of Trustees
= q:
Pl’ % ' h Tuesday, September 22, 2026
P agtwts L Lblrg 4:30 PM
ublic Library
Agenda
|.  Callto Order

VILI.

VIILI.

X.
XI.

Public Forum
*Qath of Office/Vote Ratification - Wanda Carroll
*Approval of Minutes from August 25, 2026 Meeting
Director’s Report
Committee Reports
A. Finance Committee (Chase)
1. *Approval of Budget Transfers
2. *Approval of Bills
3. Next Finance Committee Meeting: Tuesday, October 20, 2026 at
4:30 PM
B. Community Engagement & Development Committee (Rebecca)
C. Policy Committee (Nick)
Old Business
A. Board Member Recruitment
New Business
A. *Approval of Updated Cash Management Policy
B. Training Reminder
C. November Meeting Reminder
Executive Session
A. *Motion to Enter Executive Session (If Needed)
B. *Motion to Return to Regular Session (If Needed)
C. *Action on Items Discussed in Executive Session (If Needed)
Next Meeting: October 27, 2026, at 4:30 PM
*Adjournment

*Asterisks are items for board action.

If you are unable to attend this meeting, please contact Ben Carman at (518) 536-7442 or
carmanb@cityofplattsburgh-ny.gov as soon as possible.
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Plattsburgh Public Library
Board of Trustees
Regular Meeting Minutes
Aug 25, 2026 4:30 PM

Call to Order
The meeting was called to order at 4:31 PM by President Rebecca Fox.

Trustees Present
Rebecca Fox, Seth Silver, Chase Chen, Elaine Ostry, Nick Dubay, Barbara Barry, Lori
Neuhaus, Wanda Carroll, Allison Heard

Trustees Excused
None

Representatives & Staff Present

Sarah Spanburgh, Assistant Library Director

Betsy Smith, AFSCME Representative

Sherry Silcio, Principal Clerk & AFSCME Representative
Jennifer Tallon, Plattsburgh City Council Liaison

Public Forum

Betsy Smith stated that both management and union representatives have had their first
meeting of contract negotiations and the second one is scheduled for Sep 23,2026 .
Rebecca Fox added that the management had another meeting scheduled with Jaci
Kelleher to prepare for it.

Approval of Minutes
Minutes from the meeting of July 28, 2026 were reviewed and approved with a motion
made by Wanda Carroll and seconded by Nick Dubay. Motion carried.

Director’s Report

Library Director Carman submitted a written report but was unable to attend today’s
meeting. The report was reviewed by the Board. Assistant Library Director Sarah
Spanburgh highlighted the report for the board, pointing out that the library was named as
a beneficiary in the Cluff's Survivor Trust, the installation of the new projector and meeting



room tech from the Adirondack Community Foundation grant, and the end of the youth
summer reading program.

Additionally, Rebecca asked about the recent pop-up book sale on Saturday, August 22
which raised $162 in donations.

Committee Reports

e Finance Committee

Chase

Chen, chair of the committee, reviewed the previous week’s meeting topics.

The committee worked on the partial tentative 2027 budget as it is due to the Mayor

by Sep 11,2026 . The city is migrating from Munis to Opengov for budgeting, bill

pay, and payroll. Munis is expected to be phased out sometime next March.

Approval of Partial Tentative 2027 Library Budget

The Partial Tentative 2027 Library Budget was presented and reviewed. A
motion to approve the tentative budget was made by Allison Heard and
seconded by Barbara Barry. Motion carried.

Approval of Budget Transfers

One transfer was presented. $250.00 from the fund balance to Printing &
Copying to cover a children’s room printer inadvertently left off the city
shared printer lease with Konica Minolta. We received the bill for the months
we had not paid. A motion to approve the transfer was made by Nick Dubay
and seconded by Seth Silver. Motion carried.

Approval of Bills

Bills for August 2026 were presented. A motion to approve the bills was
made by Barbara Barry and seconded by Elaine Ostry. Motion carried.

e Community Engagement & Development Committee
No update.

e Policy Committee
No update.

Old Business

e A quick note was given that we have future potential board members and they have
been invited to attend a board meeting to see what joining the board entails.



New Business
e The approval of the updated Cash Management Policy was tabled as a few errors
were found.
e The Partial Tentative 2027 Library Budget was discussed during the finance
committee report.

Next Meeting
The next regular meeting is scheduled for September 22, 2026, at 4:30 PM at the
Plattsburgh Public Library auditorium.

Adjournment
A motion to adjourn was made by Lori Neuhaus and seconded by Chase Chen. The meeting

was adjourned at 5:04 PM.

Respectfully submitted by Sarah Spanburgh, Assistant Library Director



Plattsburgh Public Library Director’s Report | September 2026
Submitted for September 28, 2026 CEFLS Board Meeting
& September 22, 2026 PPL Board Meeting
Ben Carman, Plattsburgh Public Library Director

Budget & Finance

e Our tentative 2027 budget was submitted to City Finance on time by Friday, September
11. Per the City Charter, the Mayor's budget must be released no later than October 8,
with a public hearing scheduled within 28 days of its release.

e The Library received the $5,000 check from the Cluff Survivor's Trust. Staff are selecting
children's books for purchase, which will carry a memorial label inside each.

e Signed FS-10 and Payee Information forms for the LSTA grant were submitted to NYSED
on August 31, and final state approval remains pending.

Board Membership
e Megan Rini, a longtime patron and library supporter, has expressed interest in joining the
PPL Board, with a possible start in November.

Building & Grounds

e Following the May chiller failure, we managed a temporary fix to maintain cooling through
the summer. | also signed a new 1-year preventive maintenance contract with Control
Technologies, Inc. on September 16 ($5,120 annually), with coverage starting October 5,
and had the outstanding discharge pipe installation for safety compliance completed
September 17. | plan to pursue full chiller replacement through construction aid in the
next funding cycle, once the fire alarm panel project (below) is complete, and | am
scheduling an energy study for this fall.

e I'm using a $28,735 quote from Johnson Controls for the fire alarm panel upgrade in the
Library's state construction aid application; the project is expected to receive a 90%
match, with the Library's contribution roughly $2,874.

e An auditorium window shattered on September 15. | requested a measurement and
replacement quote from Adams Glass.

e | ordered a dedication plaque for Limitless, the new welded steel sculpture by John
Kokoszka, from Loremans' Embroidery, Engraving & Screenprinting. I'm also drafting a
press release about John and his work.

Outreach
e Jen Stone participated in the Battle of Plattsburgh commemoration on September 19 on
behalf of the library.

Programs & Events
e The library has partnered with Mountain Lake PBS, POV Community Network, and CEFLS
to launch a monthly documentary screening series. The first screening, "How to Build a



Library," takes place September 29 at noon in the 2nd Floor Auditorium, with subsequent
screenings on the third Tuesday of each month.

e The library will be hosting NNYLN's Urban Renewal Traveling Exhibit from October 21
through November 21, featuring information and photographs from 250 urban renewal
projects across 91 New York State municipalities. The timing lines up with Dr. Lindgren's
talk in our speaker series on Plattsburgh's lost architecture.

e The library has been added to NYS Department of Transportation's Statewide Mobility
Services Program, which offers free bike lending through libraries. Plattsburgh is targeted
for a Spring 2027 launch, starting as a small pilot while we work out logistics such as bike
rack locations. More details to follow as we get closer.

Strategic Planning/CEFLS

e Steve Kenworthy reached out September 14 to discuss and coordinate our
long-range/strategic plans and the CLSA (Central Library Services Aid) Plan.

e At the September 18 CEFLS member library meeting, | raised the question of reinstating
CEFCAT, the system's cataloging/workflow discussion group, which per CEFLS's Direct
Access Plan (2022) exists to refine policies and procedures for the shared automated
library system, but has been dormant since November 2024 (and dormant for extended
periods before, roughly 2016-2022). | suggested that rather than reviving CEFCAT's past
format, which trended toward broad training and administrative topics, the group focus
on a shared best-practices document for circulation, Horizon workflows, and transit,
covering the kind of standardization issues (delivery tagging, book handling, slip
placement) that came up informally at this meeting. As CEFLS cannot mandate procedures
for member libraries, this would be suggested practice rather than policy. CEFLS
leadership said they'd take it under advisement.

CEFDA Report
e The next CEFDA meeting is confirmed for Friday, September 25, 2-5pm, hosted at PPL
(Zoom option available). The agenda focuses on reconnecting, sharing updates, and
finalizing the association's bylaws, including proposed changes to add clear paths for
member advocacy to the CEFLS Board.

Current/Upcoming Events & Programs
e Please see included program calendar for September.

Respectfully submitted by Ben Carman, Library Director



| 08/01/2026 | Current Month
MONTH'S PREVIOUS YEAR

Current YTD STATS
Previous YEAR TOTAL

1,122 0
1,193 514 35 0 563 54
8,351 3,528 394 0 4,100 508
11,933 5,887 0 7,188
172 16 29 147 74 15
1,258 53 270 687 597 150
1,748
620 734 436 671 349 44
3,401 4,700 2,507 3,514 2,066 186
4,789 6,948 3,982 4,427 3,033 438
0
7 4 118 0 23
61 50 830 0 135
1,128 0
696 519 463 83 0
5,572 4,513 4,912 489 388 800

7,920 5,675 5,305 918 530 393



428 1,558 2,551 3,954 24,213
3,667 6,910 24,061 37,668 220,952

5,192 18,231 29,758 53,080 292,429
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MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5
Painted Book Edges Speaker Series Storytime Monthly Storytime
Registration 5:30 PM 10:30 AM with Mr. Ben
Required 10:30 AM
5PM
7 8 9 10 1 12
LIBRARY CLOSED LIBRARY CLOSES Collage Cart Session Storytime
AT 5 PM 4 PM-6 PM 10:30 AM VISIT US AT THE
BATTLE OF
PLATTSBURGH!
14 ) 15 16 17 18 19
Biblio Café: French Library Time for Adults:
gO”Versat'O” Group | ALL ABILITIES GAME
PM DAY
11 AM
21 22 23 24 25 26
Author Visit Storytime
Carol Hoenig 10:30 AM
5:30 PM Painted Book Edges
Registration
Required
5 PM
28 29 30

Biblio Café: French
Conversation Group
3PM

Tuesday Movie Club
12 PM

Traveling Book Club
5:30 PM

Check out our newsletter for all
library news, events, and programs at

www.plattsburghlib.org!




§\\\“ I /I/,

PlattsburOh

Public berarv

PROGRAMS

Biblio Café: French Conversation Group
Adults

If you are interested in keeping and expanding
your conversational French skills, please join us.
All levels, drop-ins welcomed!

Smart Room, Every other Monday at 3 PM

Collage Cart Session

Ages 12 & up

Use magazines, paper, and more to make art!
MOVED TO WEDNESDAY SEPTEMBER 9!
Second Tuesday of the month, 4 PM—6 PM

Traveling Book Club

Adults

We discuss our pick of the month and determine
what we are reading next and where we will meet
for next time. Bring yourself and your love of
reading.

Last Wednesday of the month, 5:30 PM

Storytime

Family Program, Ages 0-5

Storytime, songs, and movement for the whole
family.

Children’s Room, Thursdays at 10:30 AM

Monthly Storytime with Mr. Ben

All Ages

Join us for a monthly Storytime in addition to our
weekly Thursday offering. Mr. Ben reads to you on
the first Friday of every month in the Children's
Room!

First Friday of the month, 10:30 AM

The challenge continues ‘til September 30! Check it out at cefls.libguides.com/2026SC

499 2026 SUMMER READING CHALLENGE

PROGRAMS & EVENTS

EVENTS

Painted Book Edges

Teen & Adult

Try your hand at painted book edges and
transform a book into its very own special

edition! Materials will be provided, but you are en-
couraged to bring a book or two to customize in this
DIY program. 250+ page book recommended.
Registration Required—Contact Chelsie at 518-536-
7441 or russoc@cityofplattsburgh-ny.gov

Tuesday, September 1, 5-7 PM

Thursday, September 24, 5-7 PM

ALL ABILITIES GAME DAY

Library Time for Adults

Adults

Library Time this month will be a special all abilities
game day! We will have life size games set up for
everyone to enjoy.

Library Time is an interactive storytime focused on
adult learners with intellectual and/or
developmental disabilities and a support person.

Sensory Considerations: Background noise, music,
singing, and movement may be included in this event.
Attendees are encouraged to participate in whichever
way they feel comfortable.

Third Tuesday of the month, 11 AM

Auditorium, Tuesday, September 15, 11 AM

CHECK FOR CHANGES & UPDATES ON
OUR WEBSITE OR FACEBOOK PAGE.

Author Visit: Carol Hoenig

Adults

Local author Carol Hoenig will discuss her new novel
The Liberation of Jane Carter. This historical fiction
novel, which takes place in Lyon Mountain and
Ellenburg, is filled with both heartbreaking loss and the
possibility of hope. Books will be available for purchase
provided by the author. Cash, credit, and Venmo will
be accepted.

Auditorium, Wednesday, September 23, 5:30 PM

Tuesday Movie Club

Adults

A new free, monthly documentary series brought to
you by Mountain Lake PBS, POV, and libraries across
the Clinton-Essex-Franklin Library System. Once a
month, we screen a powerful documentary at the li-
brary — then stick around to talk about it. Our

first screening is almost here! "How to Build a Library"
follows two intrepid Nairobi women as they transform
a formerly whites-only library into a vibrant cultural
hub — confronting the lingering ghosts of Kenya's
colonial past along the way. Free and open to
everyone. Learn more at mountainlake.org/movieclub
This program is made possible by a grant from American

Documentary | POV, with funding provided by the National Endow-
ment for the Arts.

Auditorium, Tuesday, September 29, 12 PM

HoLipAY LIBRARY CLOSED

Monday, September 7

LiBRARY OPEN HOURS CHANGE

The library will be open 9 AM to 5 PM
on Tuesday, September 8.


https://mountainlake.org/movieclub

\\\‘"II/, Ben Carman, Library Director
‘ 19 Oak Street, Plattsburgh, NY 12901

l
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carmanb@cityofplattsburgh-ny.gov

PIE‘L:ESbuI‘ gh (518) 536-7442

Public Library

At a regular meeting of the Plattsburgh Public Library Board of Trustees, held
September 22, 2026, the following motions were approved:

e Approval of Budget Transfer:
On a motion by , seconded Dby
, to approve the following budget transfers,

unanimously carried and passed:

From To Amount Reason

Fund Balance Contracted Services | $5,000.00 To cover legal fees for contract
(4430) negotiations

Fund Balance Repairs to Building $2,000.00 To cover AC system repair
(4451)

e Approval of Bills:

On a motion by , seconded by
, to accept the abstract(s) of bills - claims
#5497-5532, in the amount of $14,621.98, unanimously carried and passed.

Voting in the affirmative: ALL
Voting in the negative: NONE
CARRIED

CERTIFIED A TRUE COPY

Ben Carman
Library Director
Plattsburgh Public Library Copy to: Richard A. Marks, City Chamberlain



PPL Abstract of Bills (September 2026) Claims #5497-5532

Code Claim # Vendor Name Object of Expense To Be Encumbered Expended
0-2500 Other Equipment
5497 Amazon AUD/MTG RM TECH 2 OF 2 (ADK FOUND GRANT) $400.95
5498 Amazon HDMI SWITCH (ADK FOUND GRANT) $29.14
5499  Amazon COMPUTER LOCK (ADK FOUND GRANT) $27.17
5500 CC Payment AUD/MTG RM PROJ BRACKET (ADK FOUND GRANT) $168.63
5501 CC Payment POWERPOINT LICENSE (ADK FOUND GRANT) $48.00
5502  Staples AUD KEYBD/MOUSE (ADK FOUND GRANT) $24.60
0-4330 Technical Materials & Supplies
5503 Ingram BOOK INVOICES 8/20-21 $423.66
5504  Midwest Tape AV INVOICE 8/18-21 $239.92
5505 Demco STAMP & DVD 2/4 CASES $125.30
5506 Kirkus Media KIRKUS ANNUAL SUBSCRIPTION $179.00
5507 Ingram BOOK INVOICES 8/25-8/31 $928.57
5508 Midwest Tape AV INVOICES 8/28 $146.46
5509 Ingram BOOK INVOICES 9/3 $637.40
5510 Midwest Tape AV INVOICE 9/4 $56.23
5511 Wild Center DISCOUNT PASSES $180.00
0-4340 Building & Grounds Supplies
5512 NYSEG AUG NYSEG GAS CHARGES (BLANKET PO) $35.81
0-4350 Office Supplies
5513  Staples CARDSTOCK $23.96
5514  Staples POSTER TAPE $5.01
5515 Staples AUG OFC SUPPLIES (LABEL TAPE, POST-ITS) $68.40
0-4411  Electricity
5516 City of Plattsburgh ELECTRICITY CHARGES AUG $874.08
0-4412 Water
5517  City of Plattsburgh WATER CHARGES AUG $293.20
0-4413  Sewer
5518 City of Plattsburgh SEWER CHARGES AUG $116.26
0-4414  Telephone
5519 SymQuest IT CHARGES SEPT $2,019.17
5520 Konica Minolta PHONE USAGE - JULY AUG SEPT $414.59
5521 Firstlight INTERNET CHARGE AUG SEPT $1,055.08
0-4430 Contracted Services
5522  City of Plattsburgh REFUSE CHARGES AUG $36.15
5523 SOMKMMZ PROFESSIONAL SERVICES $883.50
5524 Northern Sanitation  RECYCLING AUG $30.88
5525  Control Technologies QUARTERLY HVAC SERVICE CONTRACT (10/5/26-1/4/27) $1,280.00
0-4431  Printing & Copying
5526 US Bank Equipment  CH RM PRINTER CONTRACT $45.19
0-4432  Program Costs
5527 CC Payment NNYLN DEIB GRANT- XL TETRIS GAME $125.50
0-4451  Repairs to Buildings
5528 Amazon AUG BLDG SUPPLIES (DISINF, FLR CLNR, STEAM CLNR RFL) $58.40
5529 Amazon CLOCK, SIGN HOLDERS, SOIL $382.31
5530  CCPayment LAMPS, PAINT + BATH SUPPLIES $380.58
5531 Control Technologies AC SYSTEM REPAIRS $2,794.03
0-4470 Postage Costs
5532  CCPayment POSTAGE STAMPS $84.85
TOTALS $4,074.03 $10,547.95
TOTAL
$14,621.98
TO: Richard A. Marks, City Chamberlain

You are hereby authorized to pay to the several claimants and vendors above, listed from
money properly appropriated and which is hereby certified to be available, therefore, the
amounts shown opposite the several names as set forth above, the aggregate of which is
for which claim vouchers were audited and approved by the Plattsburgh Public Library

Board at which such payments were duly authorized, at the meeting held on 9/22/2026
Rebecca Fox Date
President
Elaine Ostry Date

Vice President



CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS
Department of Public Library

The undersigned hereby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning July 19, 2026 and ending on August 1, 2026 inclusive.
Purpose for which Received Amount
6126-2613 |Overdue Charges $ 26.00
6127-2655 |Minor Sales $ 230.56
6127-2690 |Lost/Damaged Property $ 87.00
6127-2705 |Gifts and Donations (Misc. Patron Donations) $ 404.08
7/22-7/31 Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $ (13.00)
sub-total $ 73464
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General $ 18.44
TOTAL $ 753.08

Dated, Plattsburgh, NY:  August 3, 2026

Signed by J LﬂgCW%rary Director

Received of Ben Carman the aforesaid amount of;
Seven hundred fifty-three dollars and and eight cents this 3rd day of August, 2026.

=

Kasey Koch
Accountant




CITY OF PLATTSBURGH, NY

STATEMENT QF CASH RECEIPTS
Department of Public Library

The undersigned heré:'b'y certifies that the following is a compléte statement of all monies payabie to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning August 2, 2026 and ending on August 15, 2026 inclusive.
Purpose for which Received Amount
6126-2613 [Overdue Charges $ 3000
6127-2655 _|Minor Sales $ 21991
6127-2690 _|Lost/Damaged Property $ 169.00
6127-2705 |Gifts and Donations (Misc. Patron Donations) $ 76.89
8/13/26 Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $ (13.00)
sub-total $ 48280
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General $ 17.59
TOTAL $ 50039

Dated, Plattsburgh, NY:  August 17, 2026

Signed by Wm , Library Director

Received of Ben Carman the aforesaid amount of:
Five hundred dollars and and thirty-nine cents this 17th day of August, 2026.

KQAD A Qbé(&{/\f

- Kasey Koch
Accountant



CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS

Department of Public Library
The undersigned hereﬁby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

the period beginning August 16, 2026 and ending on August 29, 2026 inclusive,
Purpose for which Received Amount
6126-2613 |Overdue Charges $ 4100
6127-2655 |Minor Sales $ 17861
6127-2690 |Lost/Damaged Property $ 59.00
6127-2705  |Gifts and Donations (Misc. Patron Donations) $  490.30
8/20-8/28  |Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $  (19.46)
sub-total $ 74945
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General 14.29
TOTAL $ 76374

Dated, Plattsburgh, NY:  August 31, 2026

Signed by JM,M@W Director

Received of Ben Carman the aforesaid amount of:
Seven hundred dollars and and seventy-fourcents this 31st day of August, 2026.

‘K( u&% \v{cﬁu

> Kasey Koch
Accountant



The undersigned hereby certifies that the following is a complete statement of all monies payable to
the City of Plattsburgh received by the above mentioned department, or by the undersigned, during

CITY OF PLATTSBURGH, NY

STATEMENT OF CASH RECEIPTS

Department of Public Library

the period beginning August 30, 2026 and ending on September 12,2026 inclusive.
Purpose for which Received Amount
6126-2613 |Overdue Charges $ 6.00
6127-2655 _|Minor Sales $ 26648
6127-2690 |Lost/Damaged Property $ 41.00
6127-2705 |Gifts and Donations (Misc. Patron Donations) $ 5,140.50
9/2-9/10 Reimbursement to Petty Cash (from Gifts and Donations) - see receipts $  (13.00)
sub-total $ 5.440.98
L-0632 Sales Tax @ 8.0% (Minor Sales - Supplies Only) General $ 21.32
TOTAL $ 5,462.30

Dated, Plattsburgh, NY:  September 16, 2026

Signed by MW , Library Director

Received of Ben Carman the aforesaid amount of:

Five thousand four hundred sixty-two dollars and thirty cents this 16th day of September, 2026.

Kasey Koch
Accountant



Plattsburgh Public Library Budget Report 2026 UPDATED 09/11/2026

2026 Library Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T - ENCUMBERED/ REMAINING PERCENTAGE SPENT

RANSFERS SPENT

0-2200 Office Equipment $ - $ -
0-2500 Other Equipment $ 5,000.00 | $ 8,000.00 | $ 8,506.17 | $ 4,493.83 65%
0-3000 Capital Outlay $ - $ - $ - $ -
0-4330 Technical Materials & Supplies $ 55,000.00 |$ 1,495.80 | $ 43,362.37 | $ 13,133.43 77%
0-4340 Building & Grounds Supplies $ 10,000.00 | $ 2,000.00 | $ 11,942.26 | $ 57.74 100%
0-4350 Office Supplies $ 2,500.00 | $ - $ 2,407.45 | $ 92.55 96%
0-4430 Contracted Services $ 21,900.00 | $ - $ 22,757.80 | $ (857.80) 104%
0-4431 Printing & Copying $ 4,000.00 | $ 550.00 | $ 431538 | $ 234.62 95%
0-4432 Program Costs $ 2,000.00 | $ 3,750.00 | $ 2,430.63 | $ 3,319.37 42%
0-4451 Building Repairs $ 3,500.00 | $ - $ 442740 | $ (927.40) 126%
0-4462 Conferences $ 2,000.00 | $ - $ - $ 2,000.00 0%
0-4470 Postage $ 1,500.00 | $ - $ 1,281.33 | $ 218.67 85%
|Total Library Budget Lines |$ 107,400.00 | $ 15,795.80 | $ 101,430.79 | $  21,765.01 | 82%
2026 City Budget Lines - EXPENDITURES

BUDGETED ADJUSTMENTS/T) - ENCUMBERED/ REMAINING PERCENTAGE SPENT

RANSFERS SPENT

0-4440 Fees for Services $ 1,405.00 $ 1,392.00 | $ 13.00 99%
0-4420 Library Liability Insurance $ 23,889.00 $ 19,382.66 | $ 4,506.34 81%
0-1100 Regular Payroll $ 504,613.98 $ 340,420.08 | $ 164,193.90 67%
0-1200 Overtime Payroll $ 2,500.00 $ 2,061.50 | $ 438.50 82%
0-1400 Non-Payroll Compensation $ 6,000.00 $ 6,000.00 | $ - 100%
0-4411 Electricity $ 11,250.00 $ 8,386.13 | $ 2,863.87 75%
0-4412 Water $ 3,520.00 $ 2,345.60 | $ 1,174.40 67%
0-4413 Sewer $ 1,400.00 $ 930.08 | $ 469.92 66%
0-4414 Telephone $ 30,000.00 $ 32,487.59 | $ (2,487.59) 108%
0-8000 State Retirement Benefits $ 80,799.00 $ 17,365.92 | $ 63,433.08 21%
0-8000 Social Security Benefits $ 39,269.00 $ 25,589.08 | $ 13,679.92 65%
0-8000 Workers Comp Benefits $ 2,527.00 $ 2,513.88 | $ 13.12 99%
0-8000 Disability Benefits $ 404.00 $ 21725 | $ 186.75 54%
0-8000 Health Insurance Benefits $ 156,973.00 $ 119,473.21 | $ 37,499.79 76%
0-8000 Cafeteria Plan Benefits $ 100.00 $ 4193 | $ 58.07 42%
0-8000 EAS Benefits $ 367.00 $ 35338 | % 13.62 96%
0-9000 Debit Services $ 4,629.00 $ 4,629.00 | $ - 100%
| Total City Budget Lines | $  869,645.98 | $ - |$ 58358929 % 286,056.69 67%

$ 977,04598 $ 15,795.80 $

685,020.08 $

307,821.70

Total Expenditures




Plattsburgh Public Library Budget Report 2026 UPDATED 09/11/2026

2026 Revenue Report

BUDGETED TRANSFERS RECEIVED TO BEREC'D % RECEIVED
2401 Interest Temporary Investments $ 15,450.00 $ 3,674.90 | $ 11,775.10 24%
2404 Special Res Int Temp Inv. $ 7,931.00 $ 95140 | $ 6,979.60 12%
2410 Rental Real Property $ - $ - $ -
2613 Overdue Chargers (Fines & Fees) $ 300.00 $ 306.40 | $ (6.40) 102%
2650 Sale of Scrap $ - $ - $ -
2655 Minor Sales $ 3,700.00 $ 3,821.99 | $ (121.99) 103%
2680 Insurance Recovery Propery $ - $ - $ -
2682 Disability Insurance Recoveries $ - $ - $ -
2690 Lost/Damages Property Rmbt. $ 1,500.00 $ 1,291.99 | $ 208.01 86%
2701 Refund Prior Year Expense $ - $ - $ -
2705 Gifts & Donations $ 7,000.00 $ 230119 | $ 4,698.81 33%
2755 Endowment/Trust Fund Income $ 18,000.00 $ 10,689.00 | $ 7,311.00 59%
2760 CEF Library System Grant $ - $ - $ -
2770 Misc. Receipts/Local Grants $ - $ 6,750.00 | $ (6,750.00)
2810 General(Local Share) $ 791,080.00 $ 593,309.79 | $ 197,770.21 75%
2882 Capital Reserve Fund $ - $ - $ -
3840 LLSA Library Aid $ 7,828.00 $ 869.80 | $ 6,958.20 11%
3841 CLDA Library Aid (CLSA) $ 99,257.00 $ - $ 99,257.00 0%
3842 State Aid General $ - $ - $ -
4090 Federal USAC-Erate Funds $ 25,000.00 $ 23,461.21 | $ 1,538.79 94%
Total Revenue |s 977,046.00 | s - |'s 647427673 32961833 66%
Direct Deposit Revenue 2026
DATE DESCRIPTION REVENUE LINE AMOUNT Transfer to Expenditure Line DATE
3/19/26 SRP Stewarts Local 2770 $750.00 4432 3/31/26
4/15/26 ACF GRANT 2770 $6,000.00 2500 5/6/26
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Purpose
This policy establishes guidelines for the accurate, secure handling, reconciliation, and
deposit of cash received by the Library.

Cash Register Use and Transactions

Cash payments may only be collected by authorized staff, including administrators,
librarians, and clerks. Pages and volunteers are not permitted to handle cash.

The cash register is programmed with individual staff codes to track all transactions.
Each transaction must be recorded at the time of payment.

Receipts are available and will be provided upon patron request.

Access to register administrative functions, not including running Z reports, is
restricted to the Director and Assistant Director via password login.

The Library will work toward integrating its transaction system with the City's
financial system to allow for direct or automated posting of cash transaction
records.

Patron Account Restrictions

Patrons with outstanding charges for lost items, or fines from other libraries
exceeding $10 will not be permitted to check out materials until their account is
settled.

Exceptions may be made at the discretion of Librarians, Principal Library Clerk,
Assistant Director, or Director.

Waiving Charges

Staff may waive fines from other libraries in the Clinton-Essex-Franklin Library
System that are under $5.

Additional adjustments may be made at staff discretion in accordance with Library
practices.

All waivers must be documented in the Horizon ILS and a paper printout must be
generated and signed by the staff member who authorized the waiver.
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Daily Cash Handling and Reconciliation

At the end of each day, the librarian on duty will complete and sign a cash count slip,
compare totals to the register Z report, note discrepancies, place cash in a bag, and
secure it in the safe.

The following business day, the Assistant Director or Director will perform a second
count, investigate and clear any discrepancies, sign off, and transfer funds to the
deposit bag.

Each morning, the Assistant Director or Director retrieves the cash bags from the
safe, counts and verifies the previous night's totals, and signs the daily cash receipt.
Any discrepancies are noted on the receipt. Z report numbers are verified to be in
sequential order during daily reconciliation to ensure no reports have been missed
or deleted.

On Mondays, the cash from both Friday and Saturday will be counted and receipts
issued to the previous holders of the cash.

Administration will compare cash counts, Z reports, and system reports prior to
deposit.

Cash Drawer Setup

A designated staff member prepares the drawer with a standard starting amount of
$50.
A change bag and backup bag are each maintained with $50 as needed.

Safeguarding of Cash

Cash drawers are secured and accessible only via staff login.

Only one staff member may use the register at a time.

Safes are restricted to authorized personnel.

Safe combinations are changed when an employee with safe access leaves or is
terminated, or following any security incident.

Personal funds must not be commingled.

In the event of a theft or robbery, staff must report the incident immediately to the
Director, or to the Assistant Director in the Director's absence, and to the City
Finance Office.
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Overages and Shortages

Discrepancies must be documented.

Shortages under $10 are documented but require no further action beyond
reconciliation attempts.

Shortages of $10 or more will be investigated jointly by the Assistant Director and
Director. If a reasonable reconciliation cannot be made, the matter will be escalated
to the City Finance Office and, if warranted, law enforcement.

Overages are added to donations biweekly after the biweekly deposit is prepared.

Deposit and Reconciliation Procedures

Deposits are prepared biweekly or more frequently at the Director’s discretion.

The Assistant Director prepares deposits; the Director verifies and signs.
Reconciliation includes comparison of cash, reports, and records.

Deposits are delivered to the City Finance Office by the Assistant Director or
Director.

Submission to City Finance Office

Deposits submitted to the City Finance Office include a signed receipt of cash
deposits with tender breakdown and any other relevant reports.

The City Finance Office recounts the deposit and issues a receipt, which is retained
for the Library's records.

Petty Cash

The petty cash fund is maintained at $50.

When petty cash is used, it is logged, receipts are saved, and receipts are submitted
with reports.

The Assistant Director and Director serve as joint custodians of the petty cash fund.
When the fund is depleted or nearly depleted, the custodians will prepare a
replenishment request supported by receipts and logs.

The petty cash fund is reviewed quarterly by the City Finance Office.

Compliance
All staff are expected to follow the procedures outlined in this policy. Failure to comply may

result in disciplinary action in accordance with Library personnel policies.
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Policy Review
This policy will be reviewed at least every five years and updated as needed, or earlier if

required by law or significant operational changes.

Adoption
This policy shall take effect upon adoption by the Plattsburgh Public Library Board of
Trustees and shall remain in effect until amended or rescinded by the Board.



